Being a Member
of a Working
Group of the EaP
CSF

Tbilisi, 10-12 December 2018
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The EaP CSF - the voice of civil
society in EU decision making

» The Forum is Civil Society’s telephone to policy makers:
but the phone is one and we need to decide first what
to say, whom to call and when to call.

» The WG meetings are the occasion to decide all the
above together.




What to say?
Speaking with one voice



Whom and when to call?
Advocacy through the EaP CSF

Follows the EaP
Architecture

EaP Architecture
Advocacy
Delivered at EaP
Architecture

: meetings
Recommendations g

developed at WG
meetings
On any matter we
want to raise

General Advocacy

Strategy,
Interlocutors and
occasions to be
identified



Whom and when to call?
Advocacy through the EaP CSF

The EaP CSF is the only civil society

stakeholder in the EaP architecture
Follows the EaP
Architecture
EaP Architecture

Advocacy
Delivered at EaP

Architecture

Recommendations meetings

developed at WG
meetings




How does a EU EaP meeting
look like? The EaP CSF is the only civil

society stakeholder in the
EaP architecture
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Whom and when to call?
EaP architecture advocacy

European Neighbourhood Policy

Eastern Partnership Summits

EaP Ministerial Meetings

Senior Officials Meetings

Platforms

Panels

We deliver a speech
at Ministerial
meetings

We deliver a
speech at SOM

We attend
platform
meetings and
deliver
recommendatior



Whom and when to
call?

EaP architecture
advocacy

European Neighbourhood Policy EASTERN PARTNERSHIP

Eastern Partnership Summits

EaP Ministerial Meetings

We send EU
mem beI‘S tO Senior Officials Meetings
represent us at
Platforms
AA platform
meet.i ngs European Economic Panels

and Social Committee

We participate
in CORLEAP
meetings

EA_STERN PARTNERSHIP
Civil Society Forum

We participate in
Euronest PA

\ ; W BILATERAL
Conference of the Regional N N DlALOGUES

and Local Authorities for
the Eastern Partnership

We participate in
bilateral dialogues



EaP architecture advocacy

Your role
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EaP architecture advocacy
Successful examples (WG1)
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Advocating for independent
prosecution service at the
Rule of Law Panel

Promoting gender responsive
budgeting at PAR panel

i ‘
EaP CSF representatlves
contributed actively to both
EaP Panels on Security,
CSDP and Civil protection




EaP architecture advocacy
2018 in a snapshot (WG2-WG)5)

staoNGeR ECONOMY
ssrongertogether

1st Panel on Structural Reforms,
6th EaP Panel on Agriculture EaP Panel on Trade Financial Sector Architecture,
and Rural Development 20 June 2018 Agriculture and SMEs
4-5 October 2018 19 June 2018
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EU4Digital Workshop “eSkills
Network”
11-12 June 2018

18th EaP Platform 2 Meeting
26 April 2018




EaP architecture advocacy
2018 in a snapshot (WG3)

6th EaP Panel on

7th Workshop of the EaP . .
15th EaP Panel on Transport : Environment and Climate
28 September 2018 Energy Regulatory Bodies Change

18 June 2018 13 June 2018

1st EaP Energy Panel
Meeting
5 June 2018

EaP Platform 3 Meeting 14th EaP Panel on Transport
29 May 2018 17 April 2018




EaP architecture advocacy
2018 in a snapshot (WG4)
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PLATFORMS & PANELS

EaP Panel on Migration, Mobility

EaP Research and Innovation

(R&I) Panel event Panel Meeting on Integrated
M?ar:g Izﬁg;?t;cégg;degn “EU4Innovation - Fostering Border Management
infmgmation campaigns Research-Industry Partnerships” 27-28 September 2018
1 October 2018

11-12 October 2018

Civil Society
Foru

EaP Platform 4 thematic workshop EaP Panel on Education, Youth
“Improving skills anticipation and Culture
approaches in the age of digital data 5 July 2018

and industry 4.0”
27-28 September 2018




Whom and when to call?
Advocacy through the EaP CSF

Recommendations
developed at WG

meetings On any matter we

want to raise and have
clear and realistic
advocacy objective

General Advocacy

Strategy, interlocutors
and occasions is
defined yearly




General advocacy

Your role
1 2 3
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General advocacy
Successful examples (WG1)
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CoE
INGO Conference

Human Rights

CoE
Human Rights
Commissioners

Azeri extradition
case

A siomiee  EUROPEAN =
Advocating after the
Velvet revolution in

Armenia

SC meetings with
stakeholders in
Moldova

ENI 2.0 - Future of

the neighborhood

funding under the
next EU MFF




General advocacy
Successful examples (WG2-WG)5)

"'lé EASTERM PARTHERSHIP
"'.""*. Civil Society Forum

the European Union

Regional Professional Education in
Agriculture and Rural Development
Sector of Ukraine

Policy Brief

Facilitation of Regional Professional Education in Agriculture
and Rural Development in EaP countries

Regranting Project 2018, WG2



General advocacy
Successful examples (WG2-WG)5)

A

Social Partnership for Equality \K "5
Regranting Project 2018, WG5 y Y=o .




General advocacy
Successful examples (WG3)
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No more dams on Dniester River!
Campaign




General advocacy
Successful examples (WG3)

National Endowment

for Democracy
Suppurting frecdom around the world
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Poszymue ynpasiiiHHS BiIX04aMH COLIBHOT

UNDE ARUNC DESEURILE MELE?

DESEURI

BIODEGRADABILE
(FRACTIA UMEDA\,)‘_

<

e

DESEURI RECICLABILE
(FRACTIA USCATA)

Arunca aici resturi alimentare: legume,
fructe, produse de panificatie, coji de oua,
alimente Tnvechite, condimente, filire de
cafea i pliculete de ceai etc.

Aici aruncali toate deseurile, in afard
de deseurile biodegradabile (alimentare
si agricole) gi sticla. 0 parte din aceste
degeuri vor merge la reciclare, iar o parte
la valorificare ~ energetica. Plasticul,
hirtia si metalul trebuie reciclate pentru
ca fiecare tona de hrtie reciclatd poate
salva 17 copaci, recicland o sticld de
plastic se economiseste energie pentru
functionarea unui bec de 60W timp de
ore, iar aluminiul este 100% reciclabil.

Sticla este un material 100% reciclabil
Indiferent de culoare, forma si utilizare,
pot fi reciclate orice recipiente din sticla.
E recomandabil ca sticla s3 fie spalata
Tnainte de a fi aruncatd la cos

National Endowment
for Democracy

Supporting cedor around the world

Smart Waste Management in Eastern Partnership Countries

Regranting Project 2017




General advocacy
Successful examples (WG3)

™

Energy Watchdog Coalition
Regranting Project 2017




General advocacy
Successful examples (WG4)
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VIENNA, AUSTRIA / 8-9 NOVEMBER 2018

YOUTH ==

EASTERN PARTNERSHIP

FOR o YOUTH CONFERENCE
ENTREPRENEURSHIP ‘ il

=| YOUTH FOR
ENTREPRENEURSHIP

APPLY FOR THE SOCIAL ENTREPRENEURSHIP

SCHOOLS: |
)

*T0 BE ORGANIZED IN ARMENIA FROM 24-

‘30 SEPT, 2018 (FOR THE PARTICIPANTS

FROM ARMENIA, GEORGIA AND MOLDOVA)

*T0 BE DRGAMIZED IN UKRAINE FROM 1-7
OCT, 2018 (FOR THE PARTICIPANTS FROM
AZERBALIAN, BELARUS AND UKRAINE)

APPLICATION DEADLINE: “*EASTERN PARTHERSHIP YOUTH
17 AUG 2018 CONFERENCE IN VIENNA FROM 8-8 NOV 2018

Youth for Entrepreneurship in Rural Areas
Regranting Project 2018




General advocacy
Successful examples (WG4)
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TU UA:KA | I KAPIATH
PMNATU UADL UA: KAPIT,
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AK ompumamu 2paHmu Ha 36epexxeHHA KYy/ibmypHo20
cepedosuuja mMicma

Creative Eastern Partnership
Regranting Project 2018



Why is sharing
recommendations important?




Advocacy via the EaP CSF
Working Groups

ADVOCACY
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How does the EaP CSF
Working group work?

» The WG is the space where you develop together civil
society priorities to shape the policy agenda of the EaP




When does the Working

group meet’

December 2018



Who steers the Working
group work? (WG1)

» 2 Working Group
coordinators

» Elected by you = Next |
election: April-June 2019 T e

wg1@eap-csf.eu
» You can also run! S

» Supported by Vera
Rihackova Pachta at the
EaP Secretariat




2 Working Group
coordinators

Elected by you > Next ..
election: April-June 2019 &=

You can also run!

Supported by Lidia
Gromadzka at the EaP
Secretariat




Who steers the Working
group work? (WG3)

» 2 Working Group
coordinators

» Elected by you - Next
election: April-June 2019

¥ ‘
Ina Coseru
wg3@eap-csf.eu

» You can also run!

» Supported by Tania
Marocchi at the EaP
Secretariat

J:'ﬁl;. )
Ana Otilia Nutu
wg3@eap-csf.eu




Who steers the Working
group work? (WG4)

» 2 Working Group
coordinators

» Elected by you - Next
election: April-June 2019

» You can also run!
wg4@eap-csf.eu

» Supported by Juulia Barthel
at the EaP Secretariat

Andrei Trubceac
wg4@eap-csf.eu



How to stay in touch? (WG1)

» Share advocacy ideas and policy input by writing an e-
mail to:

» The EaP CSF Secretariat

vera.rihackova@eap-csf.eu

» Your WG coordinators

wg1@eap-csf.eu

» Share updates on your activities and initiatives and get
in touch with fellow members by:

eap-csf-wg1@googlegroups.com

Writing a message in the Facebook group
Eastern Partnership Civil Society Forum (EaP CSF)
Members https://www.facebook.com/groups/eapcsf



mailto:vera.rihackova@eap-csf.eu
mailto:wg1@eap-csf.eu
https://www.facebook.com/groups/eapcsf

How to stay in touch? (WG2-WG5)

» Share advocacy ideas and policy input by writing an e-
mail to:

» The EaP CSF Secretariat

lidia.gromadzka®@eap-csf.eu

» Your WG coordinators

@ wg2@eap-csf.eu
wgb@eap-csf.eu

» Share updates on your activities and initiatives and get
in touch with fellow members by:

eapwg2@googlegroups.com
eap-csf-wgb@googlegroups.com
Writing a message in the Facebook group

Eastern Partnership Civil Society Forum (EaP CSF)
Members https://www.facebook.com/groups/eapest



mailto:lidia.gromadzka@eap-csf.eu
mailto:wg2@eap-csf.eu
mailto:wg5@eap-csf.eu
mailto:eapwg2@googlegroups.com
mailto:eap-csf-wg5@googlegroups.com
https://www.facebook.com/groups/eapcsf

How to stay in touch? (WG3)

» Share advocacy ideas and policy input by writing an e-
mail to:

» The EaP CSF Secretariat

tania.marocchi@eap-csf.eu

» Your WG coordinators

wg3@eap-csf.eu

» Share updates on your activities and initiatives and get
in touch with fellow members by:

eap-csf-wg3@googlegroups.com

Writing a message in the Facebook group
Eastern Partnership Civil Society Forum (EaP CSF)
Members https://www.facebook.com/groups/eapcsf



mailto:tania.marocchi@eap-csf.eu
mailto:wg3@eap-csf.eu
mailto:eap-csf-wg3@googlegroups.com
https://www.facebook.com/groups/eapcsf

How to stay in touch? (WG4)

» Share advocacy ideas and policy input by writing an e-
mail to:

» The EaP CSF Secretariat

juulia.barthel@eap-csf.eu

» Your WG coordinators

wg4@eap-csf.eu

Share updates on your activities and initiatives and get in
touch with fellow members by:

wg4@eap-csf.eu

o Writing a message in the Facebook group
Eastern Partnership Civil Society Forum (EaP CSF)
Members https://www.facebook.com/groups/eapcsf



mailto:juulia.barthel@eap-csf.eu
mailto:wg4@eap-csf.eu
mailto:wg4@eap-csf.eu
https://www.facebook.com/groups/eapcsf
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General Assembly

Reports to Reports to

Steering Committee ) 5y New Compliance Body

(TBD)

Secretariat

Director 5 WG Coordinators 2 EU Facilitators
Advocacy Comms
Manager Manager w
6 NPs Country Facilitators
Admin and
Finance Statutory : .
Manager Processes Working Groups Coordinators

Manager =
Working Groups (WGs) Elect
EaP Index and
Membership Manager Der\:1vocz:ac WG2 WG3 CWJ[G4t s W(.I;5 .
and Humax SCONOMIC S bgtr\]/v?a(;: ?_C;Igoip
Rights Integration and Energy People Policies
& & & & &
\
Country Facilitators
National Platforms (NPs) Elect
Armenia Azerbaijan Belarus Georgia Moldova Ukraine




Cross-sectoral guidance

Strengthening Economic Connectivity, energy  Mobility and people-
institutions and development and efficiency, environment {5 people contacts
good governance market opportunities and climate change

Panels
Governance & Structural reforms, )
Public Financial sector Educatlan,
Admini i architecture, Energy Culture and
ministration - — Youth
Reform SMEs
; Research and
Rule of Law Trade Delivery of results Transport .
Innovation
Security, CSDP Harmonisation Environment N
& Civil of digital and Climate IR,
mobility & IBM

protection markets change




EaP
Platform 1

Panel on
Governance & Panel on Security,
Public Panel on Rule of CSDP and Civil
Administration Protection
Reform




EaP CSF’ s alignment with the
EaP architecture (WG2-WG)5)

Platform 1
Strengthening
institutions and good
governance

Panels

Rule of Law

Governance &
Public
administration
reform

Security,
CSDP & Civil
Protection

Platform 2
Economic development
and market
opportunities

Structural reforms,
financial sector
architecture,
agriculture and SMEs

Harmonisation
of digital
markets

Platform 3
Connectivity, energy
efficiency, Environment
and climate change

Transport

Environment
and Climate
Change

Platform 4
Mobility and people-to-
people contacts

Research and
Innovation

Education, Culture
and Youth

Migration,
mobility and
IBM



EaP
Platform 2

EaP
Platform 4

Migration,
mobility and
Panel on Structural ' Pane'j On, IBM
reforms, Financial sector Harmonisation
architecture, agriculture of d]g]tal Panel on Trade

and SMEs
markets




EaP CSF’ s alignment with the
EaP architecture (WG3)

Platform 1
Strengthening
institutions and good
governance

Panels

Rule of Law

Governance &
Public
administration
reform

Security,
CSDP & Civil
Protection

Platform 2
Economic development
and market
opportunities

Structural reforms,
financial sector
architecture,
agriculture and SMEs

Harmonisation
of digital
markets

Platform 3
Connectivity, energy
efficiency, Environment
and climate change

Transport

Environment
and Climate
Change

Platform 4
Mobility and people-to-
people contacts

Research and
Innovation

Education, Culture
and Youth

Migration,
mobility and
IBM



EaP
Platform 3

Panel on | Panel on | Panel on

Environment and

Energy Transport Climate Change




EaP CSF’ s alignment with the

EaP architecture (WG4)

Platform 1
Strengthening
institutions and good
governance

Panels

Rule of Law

Governance &
Public
administration
reform

Security,
CSDP & Civil
Protection

Platform 2
Economic development
and market
opportunities

Structural reforms,
financial sector
architecture,
agriculture and SMEs

Harmonisation
of digital
markets

Platform 3
Connectivity, energy
efficiency, Environment
and climate change

Transport

Environment
and Climate
Change

Platform 4
Mobility and people-to-
people contacts

Research and
Innovation

Education, Culture
and Youth

Migration,
mobility and
IBM



EaP
Platform 4

Panel on Research Panel on Education, Panel on Migration,
and Innovation Culture and Youth mobility and IBM




Any questions so far?




Today: Developing
WG Priorities for 2019

Al

3

» TEMPLATE 1 - WG (1,2,3,4,5) Recommendations to EaP
Platform (1,2,3,4) and panels under it

» TEMPLATE 2 > WG (1,2,3,4,5) Key/Priority
Recommendations

» TEMPLATE 3 - 10 Years together




Developing WG Priorities for
2019 e

Architecture
Advocacy

» TEMPLATE 1:
EaP CSF WG (1,2,3,4,5) Recommendations to EaP
Platform (1,2,3,4) and panels under it based on the
Platform (1,2,3,4) Work Plan for 2019

» Step 1 - Identify problem

» Step 2 - Why this problem should be addressed by WG
(1,2,3,4,5)

» Step 3 - Recommendation - how to solve the problem

» Step 4 - What concrete actions should be taken and who
should take them

» Step 5 - Supporting arguments - why is this solution a
good solution?




Developing WG Priorities for
2019

General

Advocacy

» TEMPLATE 2:
EaP CSF WG (1,2,3,4,5) Key/Priority Recommendations

» What is missing on the EU priority list for Platform
(1,2,3,4) and its panels in 2019

» What 2019 work plan unrelated recommendations and
messages WG (1,2,3,4,5) wants to raise

» What important issues are being overlooked at the EU
and EaP country level?



EaP CSF’s #10yearstogether

Campa]gn General

Advocacy

» TEMPLATE 3:

Suggest contribution of WG (1,2,3,4,5) to be implemented
or supported by EaP CSF within its #10yearstogether
campaign on the course of 2019

Idea >» Resources >» Responsibility »» Timeline

How does a cucumber -
become a pickle? A

It goes through a
jarring experience.



Now let’s get to work!

‘.:3 EASTERN PARTNERSHIP
**"09, Civil Society Forum
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