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Konienius

HJIaT(i)OpMI)I IrpaKaaHCKOro 06IHCCTBa IO ACHCHTPpAIN3alln COLIUAJIbHBIX YCIYI' B CTpaHax




We are inviting all NGOs of Eastern Partnership Countries and EU to join us to Platform of the
Decentralization of Social Services in Eastern Partnership Countries, which was establish in
frame of project “Step Forward to Social Services Decentralization in Eastern Partnership
Countries” of re-granting WG5. Organizations, which have interest to join please send your
request on mail: ricdog@live.com and information about your organization.

Mg npurnamaem Bce HIIO Crpan Boctounoro [TapraeperBa u EC npucoenunutbes k Ilnatdopme mo
JELUEHTpaIM3aluy COLUMANIbHBIX YCIYyr B cTpaHax Bocrtounoro IlapTHepcTBa, co3gaHHas B paMKax
npoekta “Lllar Bnepen 1o aeneHTpain3auy CoOUaibHbIX yCIyr B crpaHax Bocrounoro Ilaptaepcrsa”
perpatuHra 5-oit padoueii rpymnmbl. Opranu3aiuii xejariye TPpUCOeIMHUTHCS MuiuTe Bai 3anpoc Ha
maiin ricdog@live.com ¢ undopmanueii o Bareit opranu3zanmu.

“This publication has been produced with the assistance of the European Union. The
contents of this publication are the sole responsibility of RICDOG, ADC, BSPD and can in
no way be taken to reflect the views of the European Union.”
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Pycckas Bepcust
Konunenuusi paspadorana: mupektop IleHTpa NepCHNEKTHBHBIX CONHUANBHBIX WCCIeA0BaHUH MUWHCOMITOUTHKH

VYkpauns! Jleonua Uapuyk

Konuenuust Ilnatdopmbl TpakgaHCKOTO OOINECTBA MO JCHEHTPATH3AMHA COIMATbHBIX
yciyr B ctpaHax Bocrounoro Ilaptaepcrsa.

OcHoBHas ¥ KoHUeNnTyJabHbIe Heau Ilnargopmer:

OcHoBHast meab co3gaHus IUIAaTGOPMBI - COBEPIIEHCTBOBAHME MEXaHU3MOB
VOPAaBIIEHUS COLMAIBHBIMU YCIYraMH, 4Yepe3 HUX JaJbHEWINYI0 [EUEHTpAIU3alMI0 U
YCWIEHHE POJIM  MECTHOTO  CaMOYIpPaBJIEHHUS, COBEPIICHCTBOBAHUE  YIPaBJICHUS
roCyJapCTBEHHBIMU PacXo0JaMU Ha COLIMAIbHBIE YCIYTH, MOJECPHU3ALUS CYIIECTBYIOLUIUX U
BHEJPEHHE HOBBIX COLMAIbHBIX ycIyr. ba3oBeIM mocCTynaTOM JeleHTpaIu3aluu
COIMAIBHBIX YCIYT CTAHOBUTCS Mepeiada 00JIbIIeH YacTH 010/ KETHOTO (PMHAHCUPOBAHUS Ha
MPEIOCTaBICHUE COIMAIBHBIX YCIyr B OOIIMHAX, Ha JIOMYy, a HE COJIEpKaHHE CHUCTEMBI
YUPEKICHNNW CTallMOHAPHOTO TuIa. POPMHUpPOBAHME U PA3BUTHUE COBPEMEHHOM CHUCTEMBI
COLIMATIBHBIX YCIYT ¢ JOMUHUPOBAaHUEM Ha YPOBHE MECTHOM OOIIMHBI TO3BOJIMT:

- pacCHIMPHUTh CHEKTP LEJEBBIX COIHUAIBHBIX TPYNI W OJHOBPEMEHHO IOBBICHTH
aJIPECHOCTh M KA4eCTBO MPEIOCTABICHHS COITUATIBHBIX YCITYT;

- 00ecreyuTh JIOCTYIMHOCTh, 3()(PEKTUBHOCTH paCHpENeICHUS ¥ HCIIOJIB30BAHUS
(UHAHCOBBIX, MaTEPUANIBHBIX, KaJPOBBIX PECYPCOB OJyiaroaps JydlieMy pearupoBaHUIO Ha
MOTPeOHOCTH JTIOJIEH;

- oOecreyuTh 4YETKYI0 B3aWMOCBS3b MEXJIY CpPEACTBAaMH, KOTOpBIC ILIATAT
HAJIOTOIJIATENBIIUKH, U YCIYT, TPEIOCTABISIEMBIX B OOIIECTBE 3a CUET ITUX CPEJICTB;

- co3/laTh ONarompusiTHbIC YCJIOBHS IS TIPEJOCTABICHUS COLMUATBHBIX YCIYT
HETOCY/IapCTBEHHBIMH CYOBEKTaMHU.

KOHlIeIITya.]IbHI)le HeJaun.

1. OneHka CUCTEMBI U PECypcoB (OTIpeiesieHne MOTPEOHOCTEN HAIIMOHAIBHOTO YPOBHS
C IeNbl0 pa3paboTKU HAIMOHAIILHON WM PETHMOHAIBHOW CTpaTeruil NeleHTpau3alliH,
ompejielieHne TOTPEOHOCTEH MECTHOTO YpPOBHS W JKOHOMHUYECKOH IeIecoo0pa3HOCTH
BHEJIPEHUS Pa3HBIX ATANOB HAIIMOHATILHON CTpPATeTUH JICIICHTPATTU3aIiN ).

2. Pa3zpaboTka mpoekTa HOpMAaTHBHBIX TOKYMEHTOB IO JeleHTpaIu3auu (pa3padboTka
MPOEKTa CTpaTeru IO AeleHTpalIu3auuu (1eu, KOMIIOHEHTHI, HAalpaBiIeHUs!, BHECEHHE
W3MEHEHUN K JCHCTBYIOIIEMY 3aKOHOAATENIbCTBY, pa3paboTka CTaHAAPTOB COLUAIBHBIX
yeuyr).

3. Opranu3zanus NWIOTHBIX OMPOCOB C IEIBIO OMPeIeus MOTPEOHOCTEH U TOTOBHOCTH
HACEJICHHSI K BHEJAPEHUIO HOBBIX (DOPM COLMATBLHOTO OOCITYKMBAaHUSI HA MECTHOM YpOBHE.
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http://www.bagnet.org/news/economics/218587

4. Co3nanue eauHON 3JEKTPOHHON 0a3bl CyOBEKTOB MPEAOCTABICHUS COLUAIBHBIX
YCIIYT C TEIBI0 MOJACPKAHUSI B aKTyaJIbHOM COCTOSIHMHM M MCIIOJIb30BaHMS OaHKa JTaHHBIX
U1 cpepbl COUANBHBIX YCIYT

5. Pa3zpaboTka npennokeHu OTHOCUTEIBHO MOATOTOBKH, MOAJIEPKKHA MOCTABIIUKOB
COIMATBHBIX YCIIYT.

6. Opranuzamusi KOHTPOJIsI, MOHUTOPHUHTA W OIEHKH TMPEAOCTABICHBIX COIMATBHBIX
YCIHYT.

7. PasButme cemedHBIX (OpM YCTpOMCTBAa IS JHI] TOXHJIOTO BO3pacTa Kak
WHOBAIIMOHHOTO BUa COIIMAIIBHOTO OOCTYKMBAHUS.

8. Pa3BuTHE CHCTEMBI MHTETPHUPOBAHHBIX COITMAIBHBIX YCIYT B KOHTEKCTE pedopm
JEUEHTpaTN3alun.

9. AnHanmu3 CHOBHBIX OTJIMYMA BEPTUKAIBHBIX W TOPU3OHTAIBHBIX IOJIXOJI0B K
MPEAOCTABICHUH COMATBHBIX YCITYT:

- gepmuKanvbHble 20CyoapcmeeHuvle npozpammvl  (KECTKAs peryIaMeHTAlHs H
JeTaJbHBIC MPOTOKOJBI; PAMOYHBIN IMOAXOM K IIEJICBOW TPYIIE U JETATLHOE OIHUCAHUC
napaMeTpoB OeHe(UIIapOB — IOJI, BO3PACT, CTATYC M KaTErOpHs; CTAaHAAPT KaK OCHOBHOM
WHCTPYMEHT ONHMCAHUSA yCIyr © (QYHKIUH, MaKCUMallbHas alTOPUTMH3AIUA W
TUTIOJIOTU3AIHs; BHYTPCHHSS ITOI0TYCTHOCTH;

- Mmecmuble npoecpammel (MATKHHA MOAX0J K paMKaM M KPUTEPUSM; YUET CIelupUKA
npoOneM u 6eHedunapoB; THOKOCTH B ONPEETICHUU IPUOPUTETOB U METOJIOB BO3/ICHCTBUS,
OIIEPaTUBHOCTbH; BHEIITHSS M BHYTPEHHSS TIOJJOTYCTHOCTD.

10. Pa3zpaboTka U BHEIpEeHHE B MPAKTHUECKYIO JESITEIbHOCTh OCHOBHBIX 3JIEMEHTOB
CUCTEMBI HHTETPUPOBAHHBIX YCIYT (KEHC-MEHEKMEHT M COlMaIbHas paboTa; WHTETpalus
Ha (QU3NYECKOM YpOBHE TIO TPHUHIMITY «EAMHOC OKHO»;, HHTErpalus Ha YPOBHE
TOCY/IapCTBEHHBIX TPOrpaMM M CTPAaTEeTUH;  WHTETpalusi HAa YypPOBHE YIPABICHUS
myOJIMYHBIMU pecypcam; HHTETpalys HHPOPMAITMOHHBIX CHCTEM U CTATUCTHKHU.
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English version:

Concept Draft prepared by: Leonid lichuk - Director The Scientific Research Institute of Labor and Employment of
the Population of the Ministry of Social Policy of Ukraine and National Academy of Sciences of Ukraine

The Concept of the Platform of the Civil Society of the Decentralization of Social Services
in the Eastern Partnership Countries

The Main conceptual aims of the Platform:

The main goal of the Platform is to improve the mechanisms of management of the social
services, through their further decentralization and strengthening the role of local government,
improving the management of the public expenses on social services, modernizing existing
and introducing new social services. The basic postulate of decentralization of social services
is the transfer of most of the budget funding for the provision of social services in
communities, at home, rather than maintaining the system of institutions of a stationary type.
Formation and development of a modern system of social services with domination at the
local community level will allow:

- to expand the specter of targeted social groups and simultaneously improve the
targeting and quality of the provision of social services;

- to ensure accessibility, efficiency of distribution and use of financial, supplying,
human resources due to better response to people's needs;

- to ensure a clear relationship between the funds that pay taxpayers and the services
provided in the society at the expense of these funds;

- to create favorable conditions for the provision of social services by non-state actors.

Conceptual Aims:

1. Assessment of the system and resources (identification of national-level needs to
develop national and regional strategies for decentralization, identification of local needs and
economic feasibility of implementing different stages of the national decentralization
strategy).

2. Elaboration of draft normative documents on decentralization (drafting strategy on
decentralization (goals, components, directions, introducing changes to the current
legislature, developing standards for social services).

3. Organization of pilot surveys to determine the needs and readiness of the population
to introduce new forms of social services at the local level.

4. Creation of a single electronic database of subjects for the provision of social services
with a view to maintaining up-to-date status and using the data bank for the sphere of social
services

5. Development of proposals for training, support of social service providers.

6. Organization of monitoring, monitoring and evaluation of social services provided.

7. Development of family forms of the device for the elderly as an innovative social
service.

8. Development of a system of integrated social services in the context of
decentralization reforms.
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9. Analysis of the main differences between vertical and horizontal approaches to the
provision of social services:

- vertical government programs (strict regulations and detailed protocols, framework
approach to the target group and detailed description of beneficiary parameters - gender, age,
status and category, standard as the main tool for describing services and functions, maximum
algorithmization and typology, internal accountability;

- local programs (soft approach to the framework and criteria, consideration to the
specifics of the problems and beneficiaries, flexibility in determining priorities and methods
of impact, efficiency, external and internal accountability.

10. Development and implementation of the core elements of the integrated services
system (case management and social work, integration at the physical level according to the
principle of «a single window», integration at the level of state programs and strategies,
integration at the level of management of public resources, integration information systems
and statistics.

“The project benefits from the support through the EaP CSF Re-granting Scheme. Within its Re-granting
Scheme, the Eastern Partnership Civil Society Forum (EaP CSF) supports projects of the EaP CSF members
with a regional dimension that contribute to achieving the mission and objectives of the Forum.

The donors of the Re-granting Scheme are the European Union and National Endowment for Democracy.

The overall amount for the 2017 call for proposals is 290.000 EUR. Grants are available for CSOs from the
Eastern Partnership and EU countries.

Key areas of support are democracy and human rights, economic integration, environment and energy,
contacts between people, social and labour policies.”
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