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Joint meeting of the EaP CSF Steering Committee and Board of the
Association

Minutes

Monday 13t October (online meeting)

Steering Committee/Board members present online (11): Lana Willebrand, Elen Manaseryan, Ruslan
Havryliuk, Nino Elizbarashvili, Sergiu Gurau, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla
Ismayil, Gurgen Petrosyan.

Steering Committee/Board members absent (2): Edgar Khachatryan, Konstantine Zhgenti.

Secretariat Staff present online (6): Andrea Raimondi (Interim Director), Jeanette Fava (Chief Financial
Officer), Yana Brovdiy (Policy and Advocacy Manager), Alexandra Sabou (Advocacy and EaP Index Manager),
Pascal Willaumez (Membership and Governance Manager), Anastasia Murzanovska (Grants and Advocacy

Officer).

NOTA BENE: some Steering Committee members joined/left the meetings at different stages. Actual
participation during each decision is noted in the detailed minutes below.

Overview of main decisions approved by the EaP CSF Steering Committee/Board of
the Association:

Monday 13th October

e 09:00 to 09:30: SESSION 1. Delegate selection (meeting of the EaP CSF
Steering Committee)

OUTCOME AND DECISIONS:

No decisions were taken during the session.

e 09:30to 10:30: SESSION 2. SC Task Forces (meeting of the EaP CSF Steering
Committee)

OUTCOME AND DECISIONS:

Online voting:
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Formal question asked to the Steering Committee group: Do you agree for the adoption of the revised
structural quotas of minimum 20% per category, to be streamlined throughout all delegate selection
processes for the 2026-2028 cycle?

The Steering Committee Group agreed for the adoption of the revised structural quotas of minimum
20% per category, to be streamlined throughout all delegate selection processes for the 2026-2028
cycle.

Votes in favour (10): Nino Elizbarashvili, Anh Helge, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan,
Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Sergei Drozdovsky, Elen Manaseryan.

Abstentions (1): Hovsep Khurshudyan.

e 10:30to11:15: SESSION 3. EaP CSF Civil Society Summit (meeting of the EaP

CSF Steering Committee)

OUTCOME AND DECISIONS:

Online voting:

Formal question asked to the Steering Committee group: Do you give your vote for no objection on the
current General Programme of the EaP CSF Civil Society Summit 2025?

The Steering Committee Group present in the meeting unanimously voted for no objection on the
current General Programme of the EaP CSF Civil Society Summit 2025.

Votes in favor (11): Nino Elizbarashvili, Anh Helge, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan,
Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Sergei Drozdovsky, Elen Manaseryan, Hovsep
Khurshudyan.

e 11:15to 12:00: SESSION 4. Finance (meeting of the EaP CSF Steering
Committee and Board of the Association)

OUTCOME AND DECISIONS:

No decisions were taken during the session.
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DAY 1, Monday 13th October

09:00 to 09:30: SESSION 1. Delegate selection (meeting of the EaP CSF Steering
Committee)

Participants:
Steering Committee/Board members present online (10): Nino Elizbarashvili, Anh Helge, Hovsep

Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Elen Manaseryan.

Steering Committee/Board members absent (3): Edgar Khachatryan, Konstantine Zhgenti, Sergei
Drozdovsky.

Secretariat (3): Andrea Raimondi, Pascal Willaumez, Yana Brovdiy.

Vote on the adoption of the agenda:

Co-Chair Lasha Tughushi opened the meeting and encouraged for a constructive discussion. The Co-Chair
put the agenda of the meeting to vote.

The agenda of the meeting was unanimously adopted by all Steering Committee members present
online (10): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen
Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan.

Discussion
Co-Chair Gurgen Petrosyan introduced the session.

Andrea Raimondi provided the SC with Secretariat’s HR updates and added that support to the National
Platforms must be strengthened.

Pascal Willaumez provided an update on the timeline for the 2026-2028 cycle delegate selection.

OUTCOME AND DECISIONS:

No decisions were taken during the session.

09:30 to 10:30: SESSION 2. SC Task Forces (meeting of the EaP CSF Steering
Committee)

Steering Committee/Board members present online (11): Nino Elizbarashvili Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Sergei Drozdovsky, Elen Manaseryan.

Steering Committee/Board members absent (2): Edgar Khachatryan, Konstantine Zhgenti.
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Secretariat (3): Andrea Raimondi, Pascal Willaumez, Yana Brovdiy.

Discussion:

Part1

SC Task Force proposal for revised structural quotas, to be applied as of 2026-2028 delegate
selection cycle:

The SC task force had suggested introducing an acceptable minimum number of organisations to be
selected for each of the categories (newcomers, returnees after a gap of one cycle, returnees from the last
cycle). This is to be mainstreamed throughout the “new”, “old” and “EU” delegate selection:

e Minimum 20% of CSOs are newcomers, meaning they have never been delegates.

e Minimum 20% of CSOs are returnees from the last cycle (for example for the 2026-2028
selection, they were delegates in the 2024-2026 cycle).

e Minimum 20% of CSOs are returnees after a gap of at least 1 cycle, meaning that they were not
delegates in the last cycle. (for example, for the 2026-2028 selection, they were not delegates in
the 2024-2026 cycle but were delegates in the cycle 2020-2024).

Co-Chair Lasha Tughushi proposed to proceed with the voting on the revised quotas.

Formal question asked to the Steering Committee group: Do you agree for the adoption of the revised
structural quotas of minimum 20% per category, to be streamlined throughout all delegate selection
processes for the 2026-2028 cycle?

The Steering Committee Group agreed for the adoption of the revised structural quotas of
minimum 20% per category, to be streamlined throughout all delegate selection processes for the
2026-2028 cycle.

Votes in favour (10): Nino Elizbarashvili, Anh Helge, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan,
Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Sergei Drozdovsky, Elen Manaseryan.

Abstentions (1): Hovsep Khurshudyan.

Part 2

Co-Chair Lasha Tughushi thanked the SC members for their vote and introduced the part of the session
dedicated to the Task Force on the elaboration of guidelines to address the issue of ‘Governmental Non-
Governmental Organisations’ (GONGOS).

OUTCOME AND DECISIONS:

Online voting:

Formal question asked to the Steering Committee group: Do you agree for the adoption of the revised
structural quotas of minimum 20% per category, to be streamlined throughout all delegate selection
processes for the 2026-2028 cycle?
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The Steering Committee Group agreed for the adoption of the revised structural quotas of
minimum 20% per category, to be streamlined throughout all delegate selection processes for the
2026-2028 cycle.

Votes in favour (10): Nino Elizbarashvili, Anh Helge, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan,
Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Sergei Drozdovsky, Elen Manaseryan.

Abstentions (1): Hovsep Khurshudyan.

10:30 to 11:15: SESSION 3. EaP CSF Civil Society Summit (meeting of the EaP CSF
Steering Committee)

Participants:

Steering Committee/Board members present online (11): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Sergei Drozdovsky, Elen Manaseryan.

Steering Committee/Board members absent (2): Edgar Khachatryan, Konstantine Zhgenti.

Secretariat (3): Andrea Raimondi, Pascal Willaumez, Yana Brovdiy, Alexandra Sabou, Anastasia
Murzanovska.

Discussion

Yana Brovdiy introduced the session by thanking the SC Task Force on the EaP CSF Civil Society Summit
and gave an overview of the state of play and programme.

The Steering Committee Group present unanimously voted for no objection on the current
General Programme of the EaP CSF Civil Society Summit 2025.

Votes in favour (11): Nino Elizbarashvili, Anh Helge, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan,

Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Sergei Drozdovsky, Elen Manaseryan, Hovsep
Khurshudyan.

OUTCOME AND DECISIONS:
Online voting:

Formal question asked to the Steering Committee group: Do you give your vote for no objection on
the current General Programme of the EaP CSF Civil Society Summit 20257?

The Steering Committee Group present unanimously voted for no objection on the current
General Programme of the EaP CSF Civil Society Summit 2025.

Votes in favour (11): Nino Elizbarashvili, Anh Helge, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan,
Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Sergei Drozdovsky, Elen Manaseryan, Hovsep
Khurshudyan.
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11:15 to 12:00: SESSION 4. Finance (meeting of the EaP CSF Steering Committee

and Board of the Association)

Steering Committee/Board members present online (11): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Sergei Drozdovsky, Elen Manaseryan.

Steering Committee/Board members absent (2): Edgar Khachatryan, Konstantine Zhgenti.

Secretariat (3): Andrea Raimondi, Jeanette Fava, Pascal Willaumez.

Discussion:

Andrea Raimondi introduced the meeting with a short presentation on Co-funding overview of quarter 3
of 2025.

Jeanette Fava took the floor to present a comprehensive financial overview covering several key areas.

OUTCOME AND DECISIONS:

No decisions were taken during the session.

- END OF THE MEETING -



