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Joint meeting of the EaP CSF Steering Committee and Board of the

Association

Public Minutes

Tuesday 4" and Wednesday 5" February 2025 (hybrid meeting)

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia
Halyko, Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk,
Gurgen Petrosyan.

Steering Committee/Board members absent (2): Lana Willebrand, Sergei Drozdovsky .

Working Group Coordinators present (non-SC members) (2): Nataliya Andrusevych, Hovsep Khurshudyan.

Working Group Coordinators absent (non-SC members) (1): Veronica Stefan.

Secretariat Staff present (13): Tania Marocchi (Director), Jeanette Fava (Chief Financial Officer), Roberto Paredes
(Finance Manager), Alexandra Sabou (Advocacy and EaP Index Manager), Diana Davitadze (Advocacy and EaP
Index Manager), Andrea Raimondi (Policy and Advocacy Manager), Maxence Salendre (Communications
Manager), Pascal Willaumez (Membership and Governance Manager), Anastasia Murzanovska (Grants and
Advocacy Officer), Adriana Hrushynska (Events and Administrative Officer), Anastasiia Suliak (Finance Assistant),
Sofiia Pedos (Finance and Procurement Assistant), Antonella Aloia (Advocacy and EaP Index Trainee).

NOTA BENE: some Steering Committee members joined/left the meetings at different stages. Actual
participation during each decision is noted in the detailed minutes below.
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Overview of main decisions approved by the EaP CSF Steering Committee/Board of the
Association:

DAY 1, Tuesday 4" February

e 09:00to 11:00: SESSION 1. Round of updates (meeting of the EaP CSF Steering
Committee and Board of the Association)

OUTCOME AND DECISIONS:

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk,
Gurgen Petrosyan.

1) Formal question asked to the Steering Committee group: Do you agree to proceed with a revision of
the Strategy?

The Steering Committee members unanimously agreed to proceed with a revision of the Strategy:
Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen Manaseryan, Lasha Tughushi,
Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Gurgen Petrosyan.

1) Formal question asked to the Steering Committee group: Do you agree for the creation of a task force
to revise the quotas for the delegate selection before October 2025?

The Steering Committee members unanimously agreed for the creation of a task force to revise the
quotas for the delegate selection and will provide names in a week: Nino Elizbarashvili, Sergiu Gurau,
Anastasiia Halyko, Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil,
Edgar Khachatryan, Ruslan Havryliuk, Gurgen Petrosyan.

e 11:30to 12:30: SESSION 2. Presentation and approval of the accounts (meeting of
the General Assembly of the Association)

OUTCOME AND DECISIONS:

General Assembly members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

General Assembly members present online (6)*: Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Lana
Willebrand, Nataliya Andrusevych, Hovsep Khurshudyan.
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1) Formal question asked to the General Assembly group: Do you agree to take a decision on the
approval of the 2023 accounts in two weeks due to lack of consensus?

The General Assembly members present in the meeting agreed to take a decision on the approval of
the 2023 accounts in two weeks' time: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge,
Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Nataliya Andrusevych, Hovsep Khurshudyan,
Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Lana Willebrand.

*Gurgen Petrosyan was no longer in the meeting at the time of the vote.

e 13:30to 15:30: SESSION 3. EaP CSF Civil Society Summit (meeting of the EaP CSF
Steering Committee)

OUTCOME AND DECISIONS:

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (3): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk.

1) Formal question asked to the Steering Committee group: Do you agree on ‘Security’ as the
overarching theme of the 2nd EaP CSF Civil Society Summit, and on November 2025 as the month
for the event to be held?

The Steering Committee members present unanimously agreed on ‘Security’ as the overarching
theme of the 2nd EaP CSF Civil Society Summit, and on November 2025 as the month for the
event to be held: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen Manaseryan,
Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk.

2) Formal question asked to the Steering Committee group: Which location do you vote on for
holding the 2" EaP CSF Civil Society Summit in November 2025?

e Copenhagen, Denmark (7): Anh Helge, Nino Elizbarashvili, Konstantine Zhgenti, Elen
Manaseryan, Shahla Ismayil, Edgar Khachatryan, Sergiu Gurau.
e Brussels, Belgium (3): Lasha Tughushi, Ruslan Havryliuk, Anastasia Halyko.

With 7 votes in favor, Copenhagen was selected as the location to hold the 2nd EaP CSF Civil Society
Summit in November 2025.

3) Formal question asked to the Steering Committee group: Do you vote for the adoption of the
codified process for agenda and speakers, with the rule that Plenary panel debates should not be
shorter than 1:30 hours?
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The Steering Committee members present in the meeting unanimously adopted the codified
process for agenda and speakers, with the rule that Plenary panel debates should not be shorter
than 1:30 hours: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen Manaseryan,
Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk.

4) Formal question asked to the Steering Committee group: Do you vote for the adoption of the
revised process on the EaP CSF Civil Society Summit resolution?

The Steering Committee members present in the meeting unanimously adopted the revised process
on the EaP CSF Civil Society Summit resolution*: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Ruslan Havryliuk.

*Shahla Ismayil and Edgar Khachatryan were no longer in the meeting at the time of the vote.

e 16:00to 17:30: SESSION 4. Advocacy Annual Work Plan 2025 (meeting of the EaP CSF
Steering Committee)

OUTCOME AND DECISIONS:

Steering Committee members present in person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee members present online: (2): Ruslan Havryliuk, Shahla Ismayil.
1) Formal question asked to the Steering Committee group: Do you vote for the adoption of the Advocacy

Annual Work Plan 2025?

The Steering Committee members present unanimously voted for the adoption of the Advocacy
Annual Work Plan 2025: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen
Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Ruslan Havryliuk, Shahla Ismayil.

DAY 2, Wednesday 5" February

e (09:00 to 10:00: SESSION 5. SC member’s external representation and role (meeting of
the EaP CSF Steering Committee and Board of the Association)

OUTCOME AND DECISIONS:

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.
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Steering Committee/Board members present online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk,
Gurgen Petrosyan.

1) Formal question asked to the Steering Committee group: Do you approve the guidelines for selection
and nomination of EaP CSF’s participation in EaP meetings?

The Steering Committee members present in the meeting unanimously approved the guidelines for selection
and nomination of EaP CSF’s participation in EaP meetings: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan
Havryliuk, Gurgen Petrosyan.

2) Formal question asked to the Steering Committee group: Do you agree for the creation of an email
management system for the Steering Committee, including:

- For the SC co-chairs: one ‘Co-Chair EU’ and one ‘Co-Chair EaP’ mailbox.

- For the SC members: one functional mailbox per SC member, redirected to their personal
addresses.

The Steering Committee members present in the meeting unanimously approved the creation of an email
management system for the Steering Committee: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan
Havryliuk, Gurgen Petrosyan.

3) Formal question asked to the Steering Committee group: Do you agree for the creation of a task force
dedicated to confidentiality?

The Steering Committee members agreed for the for the creation of a task force dedicated to
confidentiality and will provide names in a week: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan,
Ruslan Havryliuk, Gurgen Petrosyan.

e 10:00to 11:00: SESSION 6. Fundraising (meeting of the Board of the Association)

OUTCOME AND DECISIONS:

No decisions were taken during the session.

11:30 to 12:15: SESSION 7. Meeting with external stakeholder (meeting of the EaP CSF Steering
Commiittee).

OUTCOME AND DECISIONS:
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No decisions were taken during the session.

kKK

DAY 1, Tuesday 4" February 2025

09:00 to 11:00: SESSION 1. Round of updates (meeting of the EaP CSF Steering Committee
and Board of the Association)

Participants:

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk,
Gurgen Petrosyan.

Steering Committee/Board members absent (2): Lana Willebrand, Sergei Drozdovsky

Secretariat (8): Tania Marocchi, Alexandra Sabou, Andrea Raimondi, Pascal Willaumez, Anastasia
Murzanovska, Diana Davitadze, Roberto Paredes, Maxence Salendre.

Vote on the adoption of the Agenda:

The agenda of the meeting was unanimously adopted by all Steering Committee members present (11)*:

Steering Committee members in person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge,
Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee members online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Gurgen
Petrosyan.
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Discussion

Tania Marocchi, Director of the EaP CSF Secretariat, welcomed the Steering Committee (SC) group to the
meeting.

She welcomed Diana Davitadze who joined the Secretariat as the new EaP Index and Advocacy Manager
replacing Alexandra Sabou who will go on maternity leave.

She also welcomed Roberto Paredes who joined the Secretariat as Finance Manager on the Beehive project.
Secretariat updates:

Tania Marocchi explained that the first interim report for the grant is being finalised by the Secretariat. The
Secretariat is also working on the EaP CSF Annual report aimed for donors, transparency and reporting publicly.
She asked for and received greenlight on the division of WG coordinators interviews as follows:

e WG1: Anh Helge
e WG2: Veronica Stefan
e WG3: Nataliya Andrusevych
WG4: Hovsep Khurshudyan / Anastasiia Halyko
e WG5: Elen Manaseryan

Maxence Salendre, Communications Manager, explained that the Annual report will provide an overview of
the activities of the EaP CSF and should be finalised by the end of March 2025. The annual report aims to
showcase the calibre of advocacy targets EaP CSF can reach as well as EaP CSF’s activities. The Secretariat will
therefore reach out to stakeholders, including some Working Group coordinators, to obtain quotes to be
included in the report.

Delegate selection:

Tania Marocchi mentioned the upcoming process of the delegate selection which will have to be finalised by
March 2026. The quotas will have to be revised as the delegate selection carried out at the beginning of 2024
highlighted numerous issues, ranging from lack of adequate representatives from WG5 in Belarus and
Azerbaijan, to difficulties in shielding us from GONGOs, to quote just a few examples.

Pascal Willaumez gave a presentation of the upcoming timeline for the delegate selection. The call for
applications will be launched in October 2025 and the delegates should be selected by March 2026. The
Statutory elections (NP Facilitators, WG Coordinators and Steering Committee) will have to be finalised by June

2026.

Pascal Willaumez especially reminded the SC group of the structural quotas which do not match the reality in
the National Platforms. Often times, the applications received do not enable the respect of quotas.

Regranting:
Anastasia Murzanovska, Grants and Advocacy Officer, gave a presentation pertaining to EaP CSF regranting.
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OUTCOME AND DECISIONS:

Steering Committee/Board members present in-person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk,
Gurgen Petrosyan.

2) Formal question asked to the Steering Committee group: Do you agree to proceed with a revision of
the Strategy?

The Steering Committee members unanimously agreed to proceed with a revision of the Strategy:
Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen Manaseryan, Lasha Tughushi,
Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Gurgen Petrosyan.

3) Formal question asked to the Steering Committee group: Do you agree for the creation of a task force
to revise the quotas for the delegate selection before October 2025?
The Steering Committee members unanimously agreed for the for the creation of a task force to
revise the quotas for the delegate selection and will provide names in a week: Nino Elizbarashvili,
Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti,
Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Gurgen Petrosyan.

11:30 to 12:30: SESSION 2. Presentation and approval of the accounts (meeting of the
General Assembly of the Association)

General Assembly members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

General Assembly members present online (7): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Gurgen
Petrosyan, Lana Willebrand, Nataliya Andrusevych, Hovsep Khurshudyan.

General Assembly members absent (2): Sergei Drozdovsky, Veronica Stefan.

Secretariat (6): Tania Marocchi, Pascal Willaumez, Jeanette Fava, Diana Davitadze, Roberto Paredes,
Anastasiia Suliak.

Discussion:

Tania Marocchi started the session reiterating that the accounts presented refer to the year 2023. Normally the
SC should approve the accounts 6 months after the end of each year, but the EaP CSF has had chronic delays in
this respect. This year we will be able to anticipate the approval of the 2024 accounts, which will be submitted
to SC by June 2025. From then onwards we will be on track.

Jeanette Fava Chief Financial Officer, introduced the session and presented the accounts, including a balance
sheet comparison for 2023-2022.
8
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The session was concluded with agreement that further information would be provided in a digestible format
for SC to review.

OUTCOME AND DECISIONS:

General Assembly members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

General Assembly members present online (6)*: Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Gurgen
Petrosyan, Lana Willebrand, Nataliya Andrusevych, Hovsep Khurshudyan.

1) Formal question asked to the General Assembly group: Do you agree to take a decision on the
approval of the 2023 accounts in two weeks due to lack of consensus?

The General Assembly members present in the meeting agreed to take a decision on the approval of
the 2023 accounts in two weeks' time: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Nataliya Andrusevych, Hovsep
Khurshudyan, Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Lana Willebrand.

*Gurgen Petrosyan was no longer in the meeting at the time of the vote.

13:30 to 15:30: SESSION 3. EaP CSF Civil Society Summit (meeting of the EaP CSF Steering
Committee)

Participants

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (3): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk.
Steering Committee/Board members absent (3): Lana Willebrand, Sergei Drozdovsky, Gurgen Petrosyan.

Secretariat (10): Tania Marocchi, Jeanette Fava, Andrea Raimondi, Pascal Willaumez, Anastasia Murzanovska,
Roberto Paredes, Diana Davitadze, Adriana Hrushynska, Anastasiia Suliak, Sofiia Pedos.

Discussion

Pascal Willaumez gave a presentation of possible locations for organising the 2nd EaP CSF Civil Society Summit
in 2025. Some considerations given to the location choice are proximity with stakeholders, accessibility for
participants from EaP and EU countries, favorable political context and cost.

The two primary locations put forwards by the Secretariat are:

- Brussels, Belgium.
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- Copenhagen, Denmark.
Two alternative locations put forward are:

- Chisinau, Moldova.
- Vilnius, Lithuania.

The suggested time to hold the event is November 2025. The Senior Officials and Foreign Ministerial meetings

usually takes place during the second half of the year. Holding the EaP CSF Civil Society Summit around the
same time ensures timeliness of recommendations.

Voting on the location of the 2" EaP CSF Civil Society Summit (2025):

Formal question asked to the Steering Committee group*: Which location do you vote for for holding the 2™
EaP CSF Civil Society Summit in November 2025?

e Copenhagen, Denmark (7): Anh Helge, Nino Elizbarashvili, Konstantine Zhgenti, Elen Manaseryan,
Shahla Ismayil, Edgar Khachatryan, Sergiu Gurau.
e  Brussels, Belgium (3): Lasha Tughushi, Ruslan Havryliuk, Anastasia Halyko.

With 7 votes in favor, Copenhagen was selected as the location to hold the 2nd EaP CSF Civil Society Summit
in November 2025.

Codified process for agenda and speakers

Andrea Raimondi gave a presentation on joint guidelines for agenda and speakers for the EaP CSF Civil Society
Summit

Resolution:

Andrea Raimondi continued presenting a document detailing a proposal for the process guiding the
formulation of the EaP CSF Civil Society Summit resolution.

Travel policy and per diem policy

Due to lack of time, the planned discussion on the travel policy and per diem policy was postponed to the next
day.

OUTCOME AND DECISIONS:

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (3): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk.
1) Formal question asked to the Steering Committee group: Do you agree on ‘Security’ as the
overarching theme of the 2nd EaP CSF Civil Society Summit, and on November 2025 as the time

of the event to be held?

10
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The Steering Committee members present unanimously agreed on ‘Security’ as the overarching
theme of the 2nd EaP CSF Civil Society Summit, and on November 2025 as the time of the event
to be held: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen Manaseryan,
Lasha Tughus hi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk.

2) Formal question asked to the Steering Committee group: Which location do you vote for for
holding the 2" EaP CSF Civil Society Summit in November 2025?
e Copenhagen, Denmark (7): Anh Helge, Nino Elizbarashvili, Konstantine Zhgenti, Elen
Manaseryan, Shahla Ismayil, Edgar Khachatryan, Sergiu Gurau.
e Brussels, Belgium (3): Lasha Tughushi, Ruslan Havryliuk, Anastasia Halyko.

With 7 votes in favor, Copenhagen was selected as the location to hold the 2nd EaP CSF Civil Society
Summit in November 2025.

3) Formal question asked to the Steering Committee group: Do you vote for the adoption of the
codified process for agenda and speakers, with the rule that Plenary panel debates should not be
shorter than 1:30 hours?

The Steering Committee members present in the meeting unanimously adopted the codified
process for agenda and speakers, with the rule that Plenary panel debates should not be
shorter than 1:30 hours: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen
Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan
Havryliuk.

4) Formal question asked to the Steering Committee group: Do you vote for the adoption of the
revised process on the EaP CSF Civil Society Summit resolution*?

The Steering Committee members present in the meeting unanimously adopted the revised process
on the EaP CSF Civil Society Summit resolution.: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,

Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Ruslan Havryliuk.

*Shahla Ismayil and Edgar Khachatryan were no longer in the meeting at the time of the vote.

16:00 to 17:30: SESSION 4. Advocacy Annual Work Plan 2025 (meeting of the EaP CSF
Steering Committee)

Participants:

Steering Committee members present in person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee members present online: (2): Ruslan Havryliuk, Shahla Ismayil.

Steering Committee members absent (4): Gurgen Petrosyan, Edgar Khachatryan, Lana Willebrand, Sergei
Drozdovsky.

11
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Secretariat (6): Tania Marocchi, Andrea Raimondi, Pascal Willaumez, Maxence Salendre, Diana Davitadze,
Anastasia Murzanovska.

Discussion:

Andrea Raimondi presented the calendar of activities for 2025. The activities should follow the political
development in the EaP countries.

Vote on the adoption of the Advocacy Annual Work Plan 2025:

Formal question asked to the Steering Committee group: Do you vote for the adoption of the
Advocacy Annual Work Plan 2025?

The Steering Committee members present unanimously voted for the adoption of the Advocacy
Annual Work Plan 2025: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen
Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Ruslan Havryliuk, Shahla Ismayil.

Advocacy Strategy 2024-2026:
Andrea Raimondi presented an overview of the Advocacy Strategy 2024-2026 and explained that it will be
subject to a mid-term review in 2025, based on relevant political and legislative developments in EaP countries
and EU level vis-a-vis the EaP.

Advocacy Annual Work Plan:
Andrea Raimondi gave an overview of the Advocacy Annual Work plan prepared by the Secretariat.

Country updates:

The National Facilitators of the National Platforms were invited to give country updates.

OUTCOME AND DECISIONS:

Steering Committee members present in person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh
Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee members present online: (2): Ruslan Havryliuk, Shahla Ismayil.

1) Formal question asked to the Steering Committee group: Do you vote for the adoption of the
Advocacy Annual Work Plan 2025?

The Steering Committee members present unanimously voted for the adoption of the Advocacy
Annual Work Plan 2025: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen
Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Ruslan Havryliuk, Shahla Ismayil.

DAY 2, Wednesday 5" February 2025

12
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09:00 to 10:00: SESSION 5. SC member’s external representation and role (meeting of the
EaP CSF Steering Committee and Board of the Association)

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk,
Gurgen Petrosyan.

Steering Committee/Board members absent (2): Lana Willebrand, Sergei Drozdovsky

Secretariat (6): Tania Marocchi, Jeanette Fava, Roberto Paredes, Andrea Raimondi, Pascal Willaumez, Adriana
Hrushynska.

Discussion:

Lasha Tugushi opened the session and proposed for the SC to vote on the documents pertaining to the travel
and per diem policy in two weeks.

Confidentiality:

The Steering Committee members unanimously agreed to put forward names for the creation of the task force
on confidentiality in a week from the meeting.

OUTCOME AND DECISIONS:

Steering Committee/Board members present in-person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (4): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk,
Gurgen Petrosyan.

1) Formal question asked to the Steering Committee group: Do you approve the selection guidelines for
selection and nomination of EaP CSF’s participation in EaP meetings?

The Steering Committee members present in the meeting unanimously approved the selection
guidelines for selection and nomination of EaP CSF’s participation in EaP meetings: Nino Elizbarashvili,
Sergiu Gurau, Anastasiia Halyko, Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine
Zhgenti, Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk, Gurgen Petrosyan.

2) Formal question asked to the Steering Committee group: Do you agree for the creation of an email
management system for the Steering Committee, including:

- For the SC co-chairs: one ‘Co-Chair EU’ and one ‘Co-Chair EaP’ mailbox.

- For the SC members: one functional mailbox per SC member, redirected to their personal
addresses.
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The Steering Committee members present in the meeting unanimously approved the creation of an
email management system for the Steering Committee: Nino Elizbarashvili, Sergiu Gurau, Anastasiia
Halyko, Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar
Khachatryan, Ruslan Havryliuk, Gurgen Petrosyan.

3) Formal question asked to the Steering Committee group: Do you agree for the creation of a task force
dedicated to confidentiality?

The Steering Committee members agreed for the for the creation of a task force dedicated to
confidentiality and will provide names in a week: Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti, Shahla Ismayil, Edgar Khachatryan,
Ruslan Havryliuk, Gurgen Petrosyan.

10:00 to 11:00: SESSION 6. Fundraising (meeting of the Board of the Association)

Participants

Steering Committee/Board members present in-person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (3): Shahla Ismayil, Edgar Khachatryan, Ruslan Havryliuk.

Steering Committee/Board members absent (3): Lana Willebrand, Sergei Drozdovsky, Gurgen Petrosyan.

Secretariat (6): Tania Marocchi, Jeanette Fava, Roberto Paredes, Andrea Raimondi, Pascal Willaumez, Adriana
Hrushynska.

Discussion

Tania Marocchi shared updates of the fundraising efforts carried out since the Summit held in the end of
November 2024.

OUTCOME AND DECISIONS:

No decisions were taken during the session

11:30 to 12:15: SESSION 7. Meeting with external stakeholder (meeting of the EaP CSF Steering
Commiittee).

Participants

Steering Committee/Board members present in- person (7): Nino Elizbarashvili, Sergiu Gurau, Anastasiia Halyko,
Anh Helge, Elen Manaseryan, Lasha Tughushi, Konstantine Zhgenti.

Steering Committee/Board members present online (0): /
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Steering Committee/Board members absent (6): Lana Willebrand, Sergei Drozdovsky, Gurgen Petrosyan, Shahla
Ismayil, Edgar Khachatryan, Ruslan Havryliuk.

Secretariat (2): Andrea Raimondi, Anastasia Murzanovska.

Discussion

The members of the Steering Committee met with Mr. Lagodinsky, Member of the European Parliament, Group
of the Greens/European Free Alliance, Chair of the Delegation to the Euronest Parliamentary Assembly, to
exchange views on the future of the Eastern Partnership policy and discuss the situation in the EaP countries,
especially the recent developments in Georgia. The members shared the perspective that the EaP is a useful
format for both the EaP and EU states and that there is a need for closer cooperation and support for civil society.

OUTCOME AND DECISIONS:

No decisions were taken during the session.

- END OF THE MEETING -
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