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Joint meeting of the EaP CSF Steering Committee and Board of the
Association - Minutes

Monday 15t December and Thursday 4t December

(In person meeting)

Steering Committee/Board members present (13): Lana Willebrand, Elen Manaseryan, Ruslan Havryliuk,
Nino Elizbarashvili, Sergiu Gurau, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen
Petrosyan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Secretariat Staff present (12): Andrea Raimondi (Director), Jeanette Fava (Chief Financial Officer), Yana
Brovdiy (Policy and Advocacy Manager), Pascal Willaumez (Membership and Governance Manager), Maxence
Salendre (Communications Manager), Alexandra Sabou (Advocacy and EaP Index Manager), Anastasia
Murzanovska (Senior Grants and Advocacy Officer), Sofiia Pedos (Financial Officer), Adriana Hrushynska
(Events and Admin Officer), Antonella Aloia (Junior Advocacy Officer), Kristine Kasrashvili (Policy Trainee),
Josie Carfora (Communications Trainee).

NOTA BENE: some Steering Committee members joined/left the meetings at different stages. Actual
participation during each decision is noted in the detailed minutes below.

Overview of main decisions approved by the EaP CSF Steering Committee /Board of
the Association:

Monday 1st December

e 10:35to011:00: SESSION 1. Introduction by EaP CSF Secretariat (meeting of
the EaP CSF Steering Committee)

OUTCOME AND DECISIONS:

No decisions were taken during the session.

e 11:00to 12:30: SESSION 2. Governance and Delegate Selection (meeting of
the EaP CSF Steering Committee)

OUTCOME AND DECISIONS:

1. Formal question asked to the Steering Committee group: Do you vote in favour of the following
proposal? Termination of the distinction between the so-called ‘old’ delegate selection process and
‘new’ delegate selection process. One streamlined delegate selection process applying provisions
of the former ‘new’ delegate selection process will be of application to all National Platforms. For
the Azerbaijani National Platform, the provisions of the former ‘old’ delegate selection process will
continue to apply.
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All Steering Committee members unanimously voted in Favour of one streamlined delegate
selection process.

Votes in favour (13): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil,
Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan,
Konstantine Zhgenti, Sergei Drozdovsky.

2. Formal question asked to the Steering Committee group: Do you vote in favour of a validation
at first reading of the ‘Draft proposal to elaborate guidelines to identity and exclude Government-
Organised Non-Governmental Organisations involved in state propaganda and/or in attempts to
compromise or disrupt the legitimate non-governmental organisations and to identify and prevent
Russian disinformation’?

All Steering Committee members unanimously voted in Favour of the document at its first reading.

Votes in favour (13): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil,
Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan,
Konstantine Zhgenti, Sergei Drozdovsky.

e 14.00to 15:15: SESSION 3. EaP Civil Society Summit (meeting of the EaP CSF
Steering Committee)

OUTCOME AND DECISIONS:

No decisions were taken during the session.

e 15:15to 16:00: SESSION 4. Any other business (meeting of the EaP CSF
Steering Committee and Board of the Association)

OUTCOME AND DECISIONS:
1. Termination of the Director's contract

The Board decides to terminate the contract of Ms. Tania MAROCCHI with immediate effect on December 1,
2025.

2. Appointment of a new Director

The Board decides, in order to ensure the proper and efficient functioning of the Association, to appoint Mr.
Andrea RAIMONDI as permanent Director of the Association with effect from December 1, 2025.

The term of office of the new Director is indefinite.
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In accordance with Article IX. 35 of the Association's Articles of Association, the Director is the legal
representative of the Association.

The Co-Chairs, on behalf of the Steering Committee, communicated the aforementioned decisions to Andrea

Raimondi, Director of the Secretariat of the EaP CSF, at the presence of Jeanette Fava, Chief Financial Officer
of the Secretariat of the EaP CSF.

Thursday 4t December

e 14:30to 15:15: SESSION 5. Debrief from the EaP Civil Society Summit
(meeting of the EaP CSF Steering Committee)

OUTCOME AND DECISIONS:

Formal question asked to the Steering Committee group: Do you vote for the EaP Civil Society Summit
2026 to be held in Chisindu, Republic of Moldova?

All Steering Committee members present unanimously voted in Favour.

Votes in favour (12): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil,
Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan, Konstantine
Zhgenti, Sergei Drozdovsky.

e 15:15to 16:15: SESSION 6. Planning ahead (meeting of the EaP CSF Steering
Committee)

OUTCOME AND DECISIONS:

Formal question asked to the Steering Committee group: Do you vote for the next Steering Committee
meeting to be held on 3-4 February 2026 in Brussels?

All Steering Committee members present unanimously voted in Favour.

Votes in favour (12): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil,
Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan, Konstantine
Zhgenti, Sergei Drozdovsky.

e 16:15t016:30: SESSION 7. Any other business (meeting of the EaP CSF
Steering Committee and Board of the Association)

OUTCOME AND DECISIONS:

Formal question asked to the Steering Committee group: Based on the elements brought to the
attention of the Steering Committee by Mr. Vakhtang Zarkua on 20 October 2025, do you express your non-
objection to the decision of the Compliance Committee of 19 September 20257?
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All Steering Committee members presented unanimously expressed no objection.

Votes in favour (12): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil,
Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan, Konstantine
Zhgenti, Sergei Drozdovsky.
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DAY 1, Monday 15t December

e 10:35t011:00: SESSION 1. Introduction by EaP CSF Secretariat (meeting of
the EaP CSF Steering Committee)

Steering Committee/Board members present in person (13): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Elen Manaseryan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Secretariat (3): Andrea Raimondi, Pascal Willaumez, Yana Brovdiy.
Vote on the adoption of the agenda:

Co-Chairs Gurgen Petrosyan and Lasha Tughushi opened the meeting and welcomed participants and
put the agenda of the meeting to vote.

The agenda of the meeting was unanimously adopted by all Steering Committee members present
(13): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen
Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan,
Konstantine Zhgenti, Sergei Drozdovsky.

Discussion:

Andrea Raimondi welcomed participants and announced that all regranting schemes to National
Platforms (NPs) have been finalised. Regarding the EaP Civil Society Summit, he added that this year’s
edition reflected more interactions with the EU Member States and see participation of high-level guests,
including the European Commissioner for Enlargement, two ministers and a deputy minister, the President
of the Belgian Senate, two Members of the European Parliament, among others.

OUTCOME AND DECISIONS:

No decisions were taken during the session.

e 11:00 to 12:30: SESSION 2. Governance and Delegate Selection (meeting of
the EaP CSF Steering Committee)

Steering Committee/Board members present in person (13): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Elen Manaseryan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Secretariat (3): Andrea Raimondi, Pascal Willaumez, Yana Brovdiy.
Discussion:
1. Delegate selection

Pascal Willaumez gave a presentation of the state of play around the delegate selection for the 2026-
2028 cycle. He explained that the call for applications was formally closed on 16 November 2025. The
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delegate selection process is scheduled to begin after the Civil Society Summit, with National Platforms
receiving the lists of applications by mid-December 2025. The in-country EU delegations and Working
Group coordinators are expected to submit their votes on the applicants in January 2026.

All Steering Committee members unanimously voted in Favour of one streamlined delegate
selection process.

2. Task force on the identification of GONGOS
Andrea Raimondi introduced the session.

The SC task force on GONGOs is composed of six SC members. The Secretariat prepared a text which was
sent to the Task Force. An external expert additionally brought her expertise to the document.

Lasha Tughushi put the proposal to a vote: Do you vote in favour of a validation at first reading of the
‘Draft proposal to elaborate guidelines to identity and exclude Government-Organised Non-Governmental
Organisations involved in state propaganda and/or in attempts to compromise or disrupt the legitimate
non-governmental organisations and to identify and prevent Russian disinformation’?

All Steering Committee members unanimously voted in Favour.
OUTCOME AND DECISIONS:

1. Formal question asked to the Steering Committee group: Do you vote in favour of the
following proposal? Termination of the distinction between the so-called ‘old’ delegate selection
process and ‘new’ delegate selection process. One streamlined delegate selection process
applying provisions of the former ‘new’ delegate selection process will be of application to all
National Platforms. For the Azerbaijani National Platform, the provisions of the former ‘old’
delegate selection process will continue to apply.

All Steering Committee members unanimously voted in Favour of one streamlined delegate
selection process.

Votes in favour (13): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla
Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar
Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

2. Formal question asked to the Steering Committee group: Do you vote in favour of a validation
at first reading of the ‘Draft proposal to elaborate guidelines to identity and exclude Government-
Organised Non-Governmental Organisations involved in state propaganda and/or in attempts to
compromise or disrupt the legitimate non-governmental organisations and to identify and
prevent Russian disinformation’?

All Steering Committee members unanimously voted in Favour of the document at its first reading.

Votes in favour (13): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla
Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar
Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.
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e 14.00to 15:15: SESSION 3. EaP Civil Society Summit (meeting of the EaP CSF

Steering Committee)

Steering Committee/Board members present in person (13): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Elen Manaseryan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Secretariat (4): Andrea Raimondi, Jeanette Fava, Pascal Willaumez, Yana Brovdiy.

Discussion:

Yana Brovdiy introduced the session and welcomed the participants. She announced that the Secretariat
secured ministers for the Summit speaking at the keynote speeches. Commissioner Kos was also very
willing to do the interview during the Civil Society Award ceremony. Many months of preparation went
into organising the Summit and liaising with speakers.

1. General presentation of the EaP Civil Society Summit 2025 programme.

Yana Brovdiy presented the general programme of the EaP Civil Society Summit 2025, going through the
details of each session.

2. Budget overview of the EaP Civil Society Summit 2025.

The Chief Financial Officer, Jeanette Fava, presented a detailed overview of the Summit’s financial
performance.

OUTCOME AND DECISIONS:

No decisions were taken during the session.

e 15:15 to 16:00: SESSION 4. Any other business (meeting of the EaP CSF
Steering Committee and Board of the Association)

Steering Committee/Board members present in person (13): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Lana Willebrand, Ruslan Havryliuk, Sergiu
Gurau, Elen Manaseryan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Closed-door discussion

OUTCOME AND DECISIONS:

1. Termination of the Director's contract

The Board decides to terminate the contract of Ms. Tania MAROCCHI with immediate effect on December 1,
2025.

2. Appointment of a new Director



. EASTERN PARTNERSHIP
) C. CIVIL SOCIETY FORUM
@ ’

The Board decides, in order to ensure the proper and efficient functioning of the Association, to appoint Mr.
Andrea RAIMONDI as permanent Director of the Association with effect from December 1, 2025.

The term of office of the new Director is indefinite.

In accordance with Article IX. 35 of the Association's Articles of Association, the Director is the legal
representative of the Association.

The Co-Chairs, on behalf of the Steering Committee, communicated the aforementioned decisions to
Andrea Raimondi, Director of the Secretariat of the EaP CSF, at the presence of Jeanette Fava, Chief
Financial Officer of the Secretariat of the EaP CSF.

DAY 2, Thursday 4t December

e 14:30 to 15:15: SESSION 5. Debrief from the EaP Civil Society Summit
(meeting of the EaP CSF Steering Committee)

Steering Committee/Board members present in person (12): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen
Manaseryan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Steering Committee/Board members absent (1): Lana Willebrand.

Secretariat (12): Andrea Raimondi, Jeanette Fava, Pascal Willaumez, Yana Brovdiy, Maxence Salendre,
Alexandra Sabou, Anastasia Murzanovka, Sofiia Pedos, Adriana Hrushynska, Antonella Aloia, Josie Carfora,
Kristine Kasrashvili.

The Co-Chairs, on behalf of the Steering Committee, communicated the OUTCOME AND DECISIONS
referred to in ‘SESSION 4. Any other business’ of the agenda to the Secretariat of the EaP CSE

Discussion:

Gurgen Petrosyan introduced the meeting and invited the SC members for a tour de table, sharing their
impressions about the EaP Civil Society Summit.

1. Tour de table on inputs from the EaP Civil Society Summit 2025.
2. Location of the next EaP Civil Society Summit

OUTCOME AND DECISIONS:

Formal question asked to the Steering Committee group: Do you vote for the EaP Civil Society Summit
2026 to be held in Chisinau, Republic of Moldova?

All Steering Committee members present unanimously voted in Favour.

Votes in favour (12): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla
Ismayil, Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan,
Konstantine Zhgenti, Sergei Drozdovsky.
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e 15:15t016:15: SESSION 6. Planning ahead (meeting of the EaP CSF Steerin

Committee)

Steering Committee/Board members present in person (12): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen
Manaseryan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Steering Committee/Board members absent (1): Lana Willebrand.

Secretariat (12): Andrea Raimondi, Jeanette Fava, Pascal Willaumez, Yana Brovdiy, Maxence Salendre,
Alexandra Sabou, Anastasia Murzanovka, Sofiia Pedos, Adriana Hrushynska, Antonella Aloia, Josie Carfora,
Kristine Kasrashvili.

Discussion:

Pascal Willaumez introduced the session explaining that four Steering Committee meetings are foreseen
in 2026.

The Steering Committee members agreed for the next SC meeting to be held on 3-4 February in
Brussels.

Coordination will be ongoing between Secretariat and UNP to investigate the possibility of organising one
of the following SC meetings in Ukraine.

OUTCOME AND DECISIONS:

Formal question asked to the Steering Committee group: Do you vote for the next Steering Committee
meeting to be held on 3-4 February 2026 in Brussels?

All Steering Committee members present unanimously voted in Favour.

Votes in favour (12): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla
Ismayil, Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan,
Konstantine Zhgenti, Sergei Drozdovsky.

e 16:15 to 16:30: SESSION 7. Any other business (meeting of the EaP CSF
Steering Committee and Board of the Association)

Steering Committee/Board members present in person (12): Nino Elizbarashvili, Anh Helge, Hovsep
Khurshudyan, Lasha Tughushi, Shahla Ismayil, Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen
Manaseryan, Edgar Khachatryan, Konstantine Zhgenti, Sergei Drozdovsky.

Steering Committee/Board members absent (1): Lana Willebrand.

Secretariat (3): Andrea Raimondi, Jeanette Fava, Pascal Willaumez.

Discussion:
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On 20 October 2025, Mr. Vakhtang Zarkua submitted an appeal to the Steering Committee against the
decision of the Compliance Committee of 19 September 2025.

The conclusions of the Compliance Committee of 19 September were communicated by the Compliance
Committee to the complainant and complainees on 22 September 2025 and stated that ‘based on the
information received, the Committee was neither able to confirm individual violations of the Statute of EaP
CSF, the GNP, and Codes of Ethics by the complainees nor procedural violations’.

Based on the elements brought to the attention of the Steering Committee by Mr. Vakhtang Zarkua on 20
October 2025, no additional grounds to object the decision of the Compliance Committee were found.

The Steering Committee discussed the issue and agreed that they did not have sufficient elements at
hand to object the decision of the Compliance Committee.

OUTCOME AND DECISIONS:

Formal question asked to the Steering Committee group: Based on the elements brought to the
attention of the Steering Committee by Mr. Vakhtang Zarkua on 20 October 2025, do you express your
non-objection to the decision of the Compliance Committee of 19 September 20257

All Steering Committee members presented unanimously expressed no objection.

Votes in favour (12): Nino Elizbarashvili, Anh Helge, Hovsep Khurshudyan, Lasha Tughushi, Shahla
Ismayil, Gurgen Petrosyan, Ruslan Havryliuk, Sergiu Gurau, Elen Manaseryan, Edgar Khachatryan,
Konstantine Zhgenti, Sergei Drozdovsky.

- END OF THE MEETING -
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