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INSTRUCTIONS FOR FILLING-IN THE LOGICAL FRAMEWORK MATRIX
The Logical Framework Matrix (“logframe”) is a tool designed for proposal development and project management once approved. This simplified version includes the main elements showing the intervention logic, that is the so-called “results chain”, as well as the means to measure the project success.
· Objective: the main objective of the proposal must contribute directly to the objective of the main action, as specified in the Guidelines for applicants
· Outcomes: the main effects of the project, focusing on behavioral and institutional changes resulting from it. 
· Outputs: the direct/tangible products (infrastructure, goods and services) delivered/generated by the project
· Results: outcomes and outputs are considered the “results” of the project
· Activities: description of the work (series of actions) needed to obtain the project results
· Indicator: quantitative and/or qualitative variable that provides a simple and reliable mean to measure the achievement of the corresponding result. When relevant, it must be presented disaggregated by sex, age, urban/rural, disability, etc.
· Baseline: the value of the indicator prior to the project, against which progress can be assessed or comparisons made. The baseline for the outputs is usually zero
· Target value: the intended final value of the indicator at the end of the project implementation
· Sources of verification: sources of information and methods used to collect and report the actual values of the indicators, such as document, reports, publications, or lists of participants
Please set a coding system with a clear link between activities and related out
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