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The publication was prepared within the framework of the project “Facilitation of
Regional Professional Education in Agriculture and Rural development in EaP
countries” implemented by the NGO “Center for Cross-Border Cooperation” (Chernihiv,
Ukraine) in partnership with the NGO “International Business Development and
Investment Promotion Centre”(Batumi, Georgia) and NGO “Pro Regional Cooperation”
(Balti, Moldova).
The project benefits from support through the Eastern Partnership Civil Society Forum
(EaP CSF) Re-granting Scheme and is funded by the European Union as part of its
support to civil society in the region. Within its Re-granting Scheme, the EaP CSF
supports projects of its members that contribute to achieving the mission and objectives
of the Forum.
The overall amount for the 2018 call for proposals is 250.000 EUR. Grants are available
for CSOs from the EaP and EU countries. Key areas of support are democracy and
human rights, economic integration, environment and energy, contacts between people,
social and labor policies.

This publication was produced with the financial support of the European Union. Its
contents are the sole responsibility of the NGO “International Business Development
and Investment Promotion Centre”( Georgia) and do not necessarily reflect the views of
the European Union.

Under general editorship of Zviad Eliziani, Chairman of the NGO “International Business
Development and Investment Promotion Centre”
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Project Scope
The Project “Facilitation of Regional Professional Education in Agriculture and Rural
development in EaP countries” aimed at contributing the improvement of Regional
Professional Education in Agriculture and Rural Sector in EaP countries – Ukraine,
Moldova, Georgia. The project was implemented by the NGO “Center for Cross-Border
Cooperation” (Chernihiv, Ukraine) in partnership with the NGO “International Business
Development and Investment Promotion Centre”(Batumi, Georgia) and NGO “Pro
Regional Cooperation” (Balti, Moldova).
Project’s major objectives:
-

To study the existing situation and needs of regional professional education in
Agriculture and Rural sector – identify what skills are needed, which type of
professional trainings are necessary for future etc.
To prepare the policy brief which will provide recommendation sets for further
improvement of professional education programs on regional level in participating
EaP countries.
Develop networking among EaP CSF members of Moldova, Georgia and Ukraine
for sharing their experience and exchange of members’ know-how in facilitating
and advocating the reforms in EaP countries in regards to Professional Education
in Agriculture and Rural Development Sector.

Target group/s
-

Regional Education centers – located in regions and providing professional
education. They are part of survey and get valuable analyses of existing demand
of job market and recommendations
SME sector – one of major target group is business sector (especially SMEs)
which will be direct beneficiaries of project outputs.
Public Sector - benefits via outcomes of research/survey and policy
recommendations, which can be implemented in practice in future.
NGO Sector – NGO’s working on agriculture/rural development sphere. They get
valuable information about professional skills development needs and can adjust
their future projects to target these needs.

Project’s major outputs
-

Assessment of existing situation in regional professional education sphere
in EaP partner countries - the first step will be analyses of current situation
which will provide the necessary information and analytics.
Policy Brief and Recommendations – based on survey results, situation
analyses/assessments and discussions with stakeholders will be prepared policy
briefs
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The Methodology
The methodology of project implementation was based on the action research
approach. It foresees close collaboration with the target groups such as - regional
Education centers, SME sector, Public Sector, NGO Sector, students and alumni of
vocational training institutions in Agriculture and Rural Sector.
To achieve the aim and objectives of the Project qualitative and quantitative data
collection tools were utilized. Namely, the research is based on situation analysis and
survey on Regional Professional Education in Agriculture and Rural Development
sector. The research included two components:

 Survey of stakeholders (public sector, education centers, business companies
etc.) – to get in depth overview of current job market demands on skills, state of
education programs offered, state programs etc.

 Survey of employees in agriculture/rural sector – to get feedback how
effective some professional trainings that they had are, what new skills are
necessary for them to improve the competency and be up-to-date to market
demands etc. The survey was developed in national languages.
The Model questionnaire included both open-ended and closed-ended questions
(Annexes 1, 2).
During the research process was used also roundtable meetings where various
stakeholders participated (state, business, education sectors etc.). During discussions
with them was collected also valuable information regarding to various issues related to
existing needs, problematic areas and future steps for development. The
opinions/thoughts collected during meetings was also incorporated in survey results and
final document of situation analyses.
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Overview of Education Programs in Agriculture Sector in Georgia
Vocational Education and Training (VET) in Georgia is increasingly important in the
drive to enhance productivity and stimulate economic competitiveness in agriculture
sector. As some researches shows, the development of productivity in agriculture in
Georgia was not changing much during last decade, which implies that there were
neither external events nor policy measures that changed the conditions in Georgia’s
agricultural sector. Together with other factors, the existing level of knowledge and skills
was playing an important role in explaining the lack in productivity in agriculture sector.
Importance of effective education programs in the Agriculture sector is undeniable for its
further development. The knowledge and skills are important in themselves for
agricultural productivity. There is a significant link between farm output and a farmer’s
knowledge of when it is the best time to seed, how to prepare the soil, and how to make
use of irrigation, to name just a few activities that require knowledge.
The knowledge is essential for the use of technology, which is in turn an important driver
of productivity. Even simple agricultural machinery cannot be used and maintained
without operational skills, let alone the high-tech equipment. The skills are also needed
to acquire capital for investments. To get finances either from bank or other financial
institutions’ it’s necessary to have at least basic business plan etc. Providing such
information requires considerable knowledge.
The farmer’s ability to exploit natural conditions also depends on knowledge. For
example, the quality of soil is one of major factor in production. But, it can be improved
through crop rotation and other measures. It can also be spoiled by a farmer ignorant
about soil cultivation.
Overview of statistics of education centers - According to the database provided by
the MoES, there are currently 89 VET centers in Georgia, 17 of which are state
institutions and 72 of which are private. From this around half is located in Tbilisi and 28
in Western Georgia (Imereti – 14, Samegrelo-Zemo Svaneti - 7, Adjara – 6, Guria – 1).
Of course not all them are offering agriculture related study programs. Such programs
are offered by half of VET education centers.
The total share of students at state VET centers who study in agricultural programs is
6% (190 students) and from this quantity, around 38% (72 students) study in western
Georgia (main focus of our project research). Although there are some more students
studying in private VET centers (at maximum it will be same number as in State VETs),
but still this is quite a low number, especially if we will take into account increasing
demand for agriculture related professions.
In addition, 13 Higher Educational Institutions across Georgia offer VET programs. This
includes some higher education institutions in western Georgia - Akaki Tsereteli State
University (ATSU), Batumi State University (BSU) as well as Imereti’s largest agriculture
VET provider, the Technical University in Didi Jikhai. In total, there are around 2,500
students studying in VET programs in various Higher Educational Institutions, roughly
10% of which are in agriculture-related specialties.
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Number of students at state VET centers by region (Data of Ministry of
Education of Georgia)

Business Sector (job providers) in Agriculture Sector - The agricultural sector can
be divided into two distinct businesses:



a) Commercial agricultural producers with considerable investments, large land
plots, and some expertise, and who are entirely oriented towards selling to the
market, domestically and internationally.
b) The smaller farmers who generally have very small land plots possess fewer
resources for making investments and a lower skill base. This division constitutes a
challenge relating to how to engage with the agricultural sector for training
purposes.

The larger commercial producers often want highly trained agricultural experts, but
constitute a very small portion of the overall agricultural sector. Rather, most of the
agricultural sector consists of very small farmers with little interest in training through
formal VET. However, since they constitute the largest portion of the sector, it is
important to account for small farmers’ needs, as these may be able to be met, either
directly by informal VET or indirectly through formal VET.
The vocational education programs are currently proving attractive to young adults with
higher education degrees but poor employment prospects, and secondary school
graduates – many of them are barred from higher education where potential demand
outstrips university capacity. Starting at earliest from the basis of obligatory schooling at
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9th grade, VET centers provide training programs with a vocational education scheme
and another professional higher education scheme to different target groups. The length
of the various VET programs depends on the targeted qualification level and/or difficulty
of the trade, occupation or profession.
Support/Financing to VET education - Until last several years ago, neither the
government, nor the private sector considered VET education and VET institutions to
have much value in Georgia. This has changed in recent years, which creates good
basis for further development.
Graph bellow shows how the financing on VET education was increasing reaching 4%
of total budget allocated by government to education sector. This is a quite big progress
compared with 2010 year.
Graph - Expenditures on different education components (in millions of GEL). The State
Budget - 2010-2016 years.

Another way to observe the importance that the government now places on the VET
sector is to analyze strategic documents and the implementation of related programs.
The government has adopted a VET strategy for the 2013-2020 periods. The relevant
document and its action plan are considered to be ambitious and aim toward a more
market-based approach, among other things.
Brief overview of Georgia’s VET development Strategy
The VET Development Strategy of Georgia (2013-2020)1 is a VET policy defining
document and presents the vision of the Government of Georgia (GOG) for the future
development of the vocational education. The strategy was created through broad range
of consultations with multiple stakeholders.
The VET strategy for the 2013-2020 places a central focus on the capacity building of
existing institutional framework, including National VET council, sector committees
(includes agriculture), board of trustees, thematic working groups. Capacity building
interventions address the needs for balanced/representative composition of this
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structure, methodological assistance, various types of professional seminars,
workshops, trainings, etc. National VET council is a main decision-making body in VET
sector established at the national level.
Major goals of the VET strategy:




Support the GOG’s social and economic development and poverty reduction
priorities;
Maximize the national and individual potential of the country’s human resources
to meet the immediate, medium and longer terms labor requirements of the
country;
Provide access to vocational education to individuals from all segments of the
society, including the disadvantaged and vulnerable population to foster the
actualization of their potential and economic well-being.

Major outcomes of VET strategy – seven potential outcomes can be listed that
determine the formation of priorities, objectives and Implementation steps:
1. Full and equal participation of social partners in VET system management,
policy development and decision-making - strategy emphasizes the
importance of engagement from social partners, as equal stakeholders, in the
process of VET policy formation, implementation and evaluation.
2. Developing an unified and flexible network of vocational education
institutions (private and public) and ensuring their accessibility - for all
interested individuals; other key priorities are the expansion of vocational
education networks, capacity building of vocational education institutions in terms
of institutional and financial management, quality assurance, social partnerships
and enhancement of the decision-making processes
3. Ensuring compatibility of the vocational education programs with the
current and future demands of the labor market – for this purposes the
vocational educational programs have been reforming since 2013 to prepare
modular VET programs. In 2013, with the assistance of the EU-funded project a
new methodology for developing occupational standards and vocational
education programs was introduced, which requires active involvement of
employers in preparation/revision of the occupational standards using the
standard methodology (DACUM). NCEQE has been implementing “vocational
qualifications development support program” since 2013 too. The goal of the
program is to transfer vocational education programs into modular programs
using the standard methodology with the help of the EU-funded technical
assistance project. All major VET institutions had experience in piloting or
launching modular programs, mostly in the field of agriculture. In 2014, with the
support of the UNDP program, seven modular programs were launched in
agricultural field.
4. Teacher preparation and continued professional development of teachers One of the major focuses of the Strategy is to support VET teacher professional
development and VET teacher entry into career, incentivizing teachers to stay in
this profession, providing continued professional development opportunities and
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generally, promoting the status of VET teachers. Notably, the modular VET
programs are an important challenge for VET teachers and they need essential
help and support in implementing them.
5. Recognized vocational qualifications at a national and international levelthe Strategy places an emphasis on the improved quality assurance mechanisms
both internally and externally, quality of vocational qualifications, compatibility of
vocational qualifications with the international standards to ensure international
recognition and mobility. Georgian quality assurance system shall become more
aligned with European standards both at a national level and within the VET
institutions.
6. Supporting employment and career development of VET graduates Strengthening career development and professional orientation services is one of
the priorities in the Strategy. Under the strategy VET system should actively
support students (applicants) at all stages: before the enrollment, throughout the
enrollment and after graduation.
7. Enhancing the image and attractiveness of vocational education- One of the
goals in the Strategies is to improve the VET status which is currently viewed as
a secondary alternative to higher and general education. The Strategy aims at
making the vocational education as a realistic and valuable career development
path for individuals.
Support from Donor organizations - Almost all major donor organizations have been
involved in VET sector reform in various capacities. The recent EU project Technical
Assistance to VET and Employment Reforms in Georgia, which is coordinated by IBF is
one major demonstration of the increasing interest in VET by international donors. This
of course will lead to positive outcomes.
Below are listed some major international donor supported projects focusing on
development of VET education including in Agricultural sector:







EU technical assistance project TPDC developed “VET teacher career entry,
professional development and career advancement regulatory” document and
package of decrees (total of 6 decrees)
UNDP supported the development of the handbook – “Teaching Handbook for
VET teachers”, which aims to help VET teachers in organizing the teaching
and assessment process, motivating students, creating resources and
learning environment conducive to students
In 2015, with the support of the EU-funded project Technical Assistance to
VET and Employment Reforms in Georgia”(EUVEGE), the framework
document for the capacity building of the National VET Council, secretariat
and thematic working groups was developed. Also, based on results of
training needs assessment, training for 294 managers of VETs was
conducted in six regions of Georgia
Study tours - Representatives of professional colleges participated in various
study tours offered by various donor organizations in various countries
(Germany, Spain, Italy, France) to facilitate organized exchange of
international experience.
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MCA-G Project “Industry-led Skills and Workforce Development Project”
administers a small grants scheme to strengthen the TVET provider practice.
The total budget of the project is 16 million USD; the goal of the project is to
offer new and improved VET programs that are directly linked with the labor
market demands (especially in STEM, agriculture and tourism).
MCA-G project prepared a report “Access to information on Labor Market in
Georgia”; which unifies all information sources on labor market, such as
statistical information, information on labor market demand and supply, and
workforce; in 2016 the VET institutions were provided the guidebooks on the
needs of the local labor market; VET institutions attended trainings on how to
reflect the labor market research results in the VET programs.
In 2015 NCEQE implemented a program “Occupational Standards
Development Support program”. The occupational standards were created for
most highly demanded professions including Agriculture Sector.
In 2015, the “Vocational qualifications support program” supported the
trainings in modular program development methodology for 69 sector
specialists and 43 education facilitators. 663 individuals attended the
trainings.
In 2015, “Vocational Qualifications Support Program”, in collaboration with
the Ministry of Education and Science and LEPL Education and Science
Infrastructure Development Agency, developed a methodology for
establishing the minimum normative requirements for learning environment
and technical equipment. The normative were used as a guide for modular
vocational programs developed in next years and learning environment and
facilities for public VET institutions. The normative were utilized in the
authorization process to assess how well the VET institutions met the
infrastructure standards.
“Facilitation of Professional Education in Georgia” focusing on involvement
private sector in education programs and developing dual system of learning.
Supported by Munich and Upper Bavaria Chamber of Commerce’s
representation in Georgia.

In addition to the limited attention paid to VET institutions until the last few years, the
structure of VET training has generally been considered lacking focus and involve little
serious effort to develop the practical skills that define vocational education. While
international development projects often attempt to initiate private sector outreach, such
efforts have generated few results up to now. One way in which this has changed
recently is the shift toward modular teaching.
Evolution of the modular approach is occurring through cooperation with the private
sector in such venues as the Sector Councils and Sector Working Groups. The current
tendency in vocational education is toward switching from the currently applied subjectbased standards to competence-based modular professional standards. The new
modular system is more efficient and better adjusted to the needs of learners: it allows
the student to follow the modules or competences within the program to gain
specialization in that particular competence. Several modular professional set of
standards have been developed in agriculture in recent years and process continues.
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Stakeholder Survey
One of the important parts of situation analyses was stakeholder survey. The research
was carried out with the use of questionnaires and interviews. Its main objective was to
find out how various stakeholders (public, private, NGOs) asses current situation of
Education in Agriculture sector and to identify the current needs for further
improvements.
The survey included 22 questions both open-ended and closed-ended questions and
also with a section of open questions for more detailed response. The questionnaires
were distributed among some respondents before the roundtable and for some of them
directly at the workshop. At Roundtable was discussed the expectations and problems
from stakeholders. Quantitative analysis helped us to provide some number-based
information from the survey.
The survey has been conducted in Western Georgia
and was surveyed 55
respondents, from which there was – NGOs – 15%, Education Institutions – 24%,
Business entity / Entrepreneurs – 27 %, Government Sector – 35 %. This four sector
was selected in order to have better insight from various perspectives – a) NGO’s since
they are working in various projects concerning assessment of ongoing processes in
Agricultural sector, Education and generally state programs etc., b) Education
institutions – since they are main providers of education programs/products, accordingly
their opinions on existing needs/problems are quite important, c) Business sector –
since graduates of education programs are potential employees for them and they can
see better how efficient are education programs from business perspective, and d)
Government sector – as they are major policy makers in the sphere, their vision is also
essential to know and consider in final analyses.
Type of Organization survey

The summary of survey results as well as major findings derived from roundtable
discussions which reflect the major findings and assessment of situation is provided
bellow.
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Overall assessment of Education programs in Agriculture sector
-

Level/quality of education programs in agricultural sector by local VETs
and education centers - 25% of respondents consider it as poor, majority
(around 56%) - of average level and only 18% as good quality. This assessment
shows that at this stage there is quite problematic situation in terms of quality of
such programs.

-

The main problems identified by respondents in Education Sphere in
Agricultural Sector – a) Education programs doesn’t correspond to market
needs - 38%% consider it of average problem, while 38% as important problem;
b) Training materials are of low quality – 49% consider it as average level
problem, and around 25% as major one, c) Trainers/lecturers lack necessary
knowledge / experience – 29% as important problem and 49% as average, d)
There is lack of high quality vocational programs and specific trainings focusing
on concrete professional skills (especially preparation of low/medium level
workers) - almost 47% as average problematic area and 29% as major problem

Major Problems in Education Sphere in Agricultural
Sector
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Education programs doesn’t correspond to
market needs
Training materials are of low quality
Trainers/lecturers lack necessary
knowledge / experience
There is lack of high quality vocational
programs - specific trainings focusing on
concrete professional skills (especially
preparation of low/medium level workers)

1 - Least
Problematic

2

3

4

5 - Most
Problematic

5%
11%

18%
15%

38%
49%

29%
18%

9%
7%

11%

13%

47%

25%

4%

4%

25%

27%

31%

13%

Thus, the education system is characterized by problematic areas which need to be
addressed in future.
-

The effectiveness of State programs focusing on development / support of
education in agriculture sector

34% assess it as effective, 51% - with medium effect and 15% as non-effective. It
shows that state programs needs further improvement and better adjustment to
market needs. To achieve this goal, the in depth analyses should be carried out
which will identify specific needs of each region, municipality and programs suited to
these needs
-

The effectiveness of International donor programs focusing on development /
support of education in agriculture sector - 46% assess it as effective, 44% with medium effect and 11 % as non-effective. It is slightly better result compared
with State programs effectiveness, but still – there is a room for further development
and international organizations should do more detailed assessment of existing
programs, job market demand and adjust their programs to it.
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-

International cooperation projects implemented for exchange of students,
trainers by Georgian Education centers in Agriculture sector - around 27% is
not familiar with such projects, 7% - think that there are not such programs
implemented and 64% has information about such programs. From those who have
information - 72% consider it quite effective and for 25% is hard to assess. There
are several issues that contribute to lack of international exchange programs –
majority of students don’t know English or other foreign languages, lack of
experience at colleges/institutes in setting up networking cooperation with foreign
partners etc.

Existing problems and challenges identified
-

The information about professional education in Agriculture sphere - is not
easily available or not availably according to 63% of respondents. This is significant
challenge, since lack of awareness about existing educational programs offered by
various educational institutions negatively influences the enrolment number (of
students).
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Lack of availability of information can be considered as a major challenge especially for
those young people (potential students) who live in remote areas (mountains, villages
etc.) and have not much access to information.

-

Match of the education / qualification level of students who graduate
education centers in agricultural sector to the needs of labor market /
business demands – 22 % considers doesn’t matches, 62% - partly matches only.
In general mismatch of what businesses consider as essential and what they see in
the entry-level VET-educated employees is serious problem which needs to be
addressed.
Match of the Education / Qualification Level of Graduates to the Needs of
Labor Market / Business Demands

The most of the businesses to do not require higher education from their
prospective employees, but rather pay more attention to their professional
experience and practical skills. However, the private sector partners of VET
institutions are usually dissatisfied with the level of practical knowledge VET
students acquire during their studies, and often even with the level of theoretical
knowledge.

-

The main specific problematic issues with graduates - Lack of practical skills,
Specific professional qualifications, Creativity, Knowledge of foreign languages
are most problematic. Detailed info provided bellow in graph (numeric) and in
table (percentages).
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1 - nonproblematic

2

3

4

5problematic

Lack of practical skills

5%

15%

24%

31%

25%

Lack of Specific professional qualifications

5%

11%

27%

38%

18%

Lack of managerial skills

7%

7%

40%

29%

16%

11%

20%

29%

35%

5%

Lack of Creativity

7%

15%

27%

35%

16%

Lack of initiative

5%

15%

36%

31%

13%

Lack of Knowledge of foreign languages

5%

18%

24%

27%

25%

11%

18%

27%

33%

11%

9%

16%

38%

29%

7%

Lack of Theoretical knowledge

Lack of IT skills (computer skills)
Lack of Communication skills
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-

Difficulties of recruitment process in Agricultural/rural sector – 65% considers it
quite difficult.
Major problematic issues in recruitment process are - Lack of
practical skills, the potential candidates lack motivation to work in rural areas and the
qualification needed is not provided by local educational centers
3
7

1 – very difficult
21

2
3
4

9

5 - very easy
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-

List Professional skills in agriculture sector reported as essential but either
partially or not at all provided  Management
 IT skills
 Knowledge of modern technologies and new agro-technologies
 Creative and innovative skills
 Team work
 Good balance of theoretical and practical skills
 Quality management etc.
 Missing practical component during the studies, especially on agricultural
programs - although some colleges/VET offer practical training
component, it is still not much efficient.
 Importance of having technical base – in order to prepare the high
qualified professionals, especially in Agro-technic (drivers, technicians,
technical engineers etc.), it’s essential to have appropriate study technics.
At this moment this is missing at colleges or is presented in limited
version. This affects the level and quality of education.

18

Existing needs


Areas in which it’s needed more trainings and better education programs in
agricultural sector - Product Quality management, Agriculture methodologies
and Specific skills related to various functions in agricultural sector was identified
as most needed, followed by - Marketing & Sales, Management and business
planning skills.

Specific skills related to various functions in agricultural sector

1
1

Agriculture methodologies
1

Management and business planning issues

32

15

6

1
1

14
Operations

Marketing & Sales issues

0

3

0
5 - Most Needed

Marketing & Sales issues
Operations
Product Quality management
Management and business
issues
Agriculture methodologies

planning

Specific skills related to various functions
in agricultural sector

27

21

4

5
4

23

11

6

1

24

22

7

1
1

Product Quality management

26

17

9

2

26

17

10

10
3

2

15

20

25

30

35

1 - Least Needed

1 - Least
Needed

2

3

4

5 - Most
Needed

0%
2%
2%

5%
11%
2%

7%
20%
11%

38%
42%
27%

49%
25%
58%

2%

2%

13%

40%

44%

2%

4%

16%

31%

47%

2%

2%

18%

31%

47%
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The types of employees who are more needed (and are currently in deficit) Specific professions related to agricultural operations – 82% of respondent think
they are needed/in deficit, Lower level (specialists, workers etc.) – 71% and
Upper and medium level of management - 63%.



The types of education programs mostly needed and effective in
agriculture/rural sector majority of
respondents
consider Short
term/concentrated trainings on specific issues in agricultural sector (82%),
followed by VET (Vocational) - 69% and Higher education (bachelor, Masters)
is selected by 62%
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This tendency especially is very relevant to regional needs. In some professions the
high qualified specialists can be prepared via Bachelor/Master or even Doctoral
programs with Big universities for whole country. But regions or municipalities – need
more specialized, practical work oriented specialists which can be prepared via VET or
short term intensive trainings. Also, the short term trainings on various aspects or
spheres of agriculture (for ex: wine making, beekeeping etc.) will be relevant to ordinary
farmers who can learn important issues and get practical knowledge how to improve
their agricultural activities, make if more efficient and to have noticeable practical effect


The demand on labor in agriculture/rural sector in future – 91% considers that it
will increase. Year by year the agricultural sector is developing and private
companies (SMEs) as well as individual farmers are producing more and need
additional workforce. Even sometimes it’s hard to find appropriate professionals and
demands on labor exceed the supply. Thus, will be created more demand on
qualified labor.

Agriculture sector needs a range of skills and services aside from harvest-related
activities. All of these products require knowledge about the best ways of growing them
and particularly, the methodology for sowing, caring for, weeding or pruning, the use of
fertilizers and pesticides and picking, as well as strategies to reduce the risk of
disasters. This suggests the need for crop-oriented agronomists and probably for
specialists in each of the major categories, particularly grapes, hazelnuts and fruits, as
they are of such high value. However, currently, there is no clear structure for persons
with these skills to gain employment or salary for advising smallholding farmers. While a
small number of salaried jobs exist with large producers, for smaller-holding farmers
they need to find an avenue for information communication through the informal sector.
A respondent from the tea sector highlighted that all local agronomists are very old, and
have no information about the new trends and do not have knowledge of modern
technologies. All of them are using literature and approaches form the Soviet period
21

The importance of animal husbandry skills and veterinary care also should be taken into
account, both of which are currently at low levels. However, as with the skill provision for
the agronomists, the bulk of the market is not looking to formally employ individuals fulltime nor can it support private practices. Skills for the care of animals and to offer
training on proper animal feeding and disease prevention in particular are crucial. The
government services are not sufficient and it is hard to find competent veterinarians with
up-to-date knowledge in the villages. The cooperatives particularly need the
veterinarians to anticipate potential diseases, especially the new ones
Given the importance of milk production, farmers need people skilled in maintaining the
health and productivity of the cattle, and milk processors need technicians for
production of milk, cheese and other dairy product (e.g, food technicians and
refrigeration specialists).
Some other specialists needed are - food processing specialists, modern technology
and equipment expert; national and international food safety standards specialist and
production safety specialist;
Thus, there are quite a broad area of expertise which is needed to be developed and
education programs should focus on it in future.

Level of cooperation between private sector and education centers
It is commonly accepted in the international community and by the government that
private sector engagement is crucial to the development of VET. This is because the
private sector is best-placed to identify immediately usable professional skills. In
addition, since many professional skills can only be developed “on the job” VET plays
an important role in workplace learning.
In Georgia, public private partnership initiatives are relatively new, companies are
smaller and training budgets are more limited, public/private engagement is even
harder.
Engagement with the private sector in Georgia operates on the national level and
through VET centers. At the national level there exists a national council for vocational
education. The council brings together a range of social partners to advise the evolution
of the professional education sector. The second mechanism for engagement with the
private sector is the Sector Councils. There are 11 Sector Councils in total, one of which
is in agriculture. The main function of the Sector Councils is to review and adopt
professional standards. Occupational standards for different agricultural specialties that
are presented to the Sector Council for review are prepared by relevant Sector Working
Groups (SWGs).
While these mechanism appear to offer multiple points of engagement, in reality there is
little real private sector input in the process. The National Council on Vocational
Education does not engage with businesses directly but rather with business
associations, and the business associations with which they connect generally
represent small businesses (like the employers’ association) or small farmers (like the
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farmers’ association). These private entities often lack the time and resources to
connect to VET and are generally not large employers.
The Sector Councils are similar in that they are skewed in favor of groups outside of the
private sector.






The level of cooperation of business sector and for placement of interns –
majority of respondents (82%) note that such cooperation takes places on
occasional basis and is not very frequent.

The major reasons of lack of willingness to cooperate from business sector
was named the following –
lack of trust to education level provided by
VET/education institutions, lack of belief that interns (and their qualification) can be
useful for company, seasonality of work load, lack of willingness of company to spent
additional time on interns, lack of practical and theoretical knowledge of interns.
Job Placement process of VET/education centers’ graduates by business
sector is also not much effective – 80% considers that it takes place on
occasional basis and that there is not close cooperation between private sector and
education centers.
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One of the important (and somehow objective) reasons related to lower level of job
placement in agriculture sector in western Georgia (especially Ajara region) is that one
of the most developed sector of economy is tourism which provides good number of job
places for young people and many prefer to be employed in tourism sector rather than
Agricultural sector. Accordingly, the enrollment to tourism related professional courses
are higher and in fact we can say that there is competition from tourism sector as more
attractive job provide


The main problems encountered during the recruitment process - the main
problems which business sector encounters while they recruit the personnel in
agriculture sector are – lac of practical skills (32%), Low salaries in rural sector
(30%) etc.
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Cooperation of business sector with VET/education centers for organizing
the trainings for employees to upgrade their skills happens in few cases as
majority of respondents consider (67%). Again here too – lack of trust to quality
of study programs can be one of main reasons for this.

In General, while assessing the cooperation level with private sector, It is apparent that
geography and sector orientation are important for any VET provider. For example,
tourism-focused and construction-focused VETs, since these are leading sectors in
Georgian economy have a huge market of potential partners including some large
companies that can afford long-term investment and cooperation. With Agriculture the
situation is different – the cooperation with private sector is not so strong and needs lot
of work to enhance links with private sector. Since there is a considerable shortage of
skills and specialists in agricultural sector and cooperation arrangement can be a winwin proposition for all three parties – the VET institution, the private sector enterprise
and the students.
The cornerstone of successful private sector engagement is a demonstration of quality
by the VET provider. The private sector has to trust that its efforts and time won’t be
wasted and that the VET center can deliver employees with the appropriate
qualifications.
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Survey of Employees/ Students in Agriculture Sector
Another of the important parts of situation analyses was survey of students and
employees. The research was carried out with the use of questionnaires. Its main
objective was to find out how the students, who are studying or studied and are
employed in Agricultural sector, assess the existing study programs.
The survey included 22 questions both open-ended and closed-ended questions and
also with a section of open questions for more detailed response. Quantitative analysis
helped us to provide some number-based information from the survey.
The survey has been conducted in Western Georgia and was surveyed 55 respondents,
from which there were – 51% - current students at VET/education centers, 21% graduate of VET/Education Center (unemployed),
28% - employee in Agriculture
sector.

Assessment of Education Programs in Agricultural Sector


Assess in overall, the level/quality of education programs in agricultural
sector provided by local VETs and education centers – 35% of respondents
consider that level/quality is poor, 40% - as of medium quality, and only 25% as
of good quality.

9%

12%

1 – poor

2

16%
23%

3
4

5 - very good
40%
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Usefulness of theoretical knowledge received in vocational institution in
the professional training process - 38% consider it as useful, while 40% - as
less useful or completely useless (22%), This indicates that there is necessity for
further improvements.



Evaluation of vocational programs and study process – bellow is provided
the results according to various criteria. It shows that programs lack the match to
needs and expectations of students or employees of agricultural sector.
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Attitudes towards VET/Education Centers – study fees and enrolment process – 4243% of respondents consider that fees are affordable (or free of charge) and process of
enrolment is not difficult. Regarding to usefulness of study in education centers for
finding jobs – 49% disagree, 29% - consider it at some point useful. 42% don’t agrees
that education centers prepare professionals.

Evaluate the professionalism of teachers/trainers at VET/Education Centers - below
are the responses on various criteria, from which more problematic areas as we see are high-level professional knowledge of the subject and professional practical experience of
teachers.
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Evaluation of Study programs in terms of Practical Trainings/Internships and job
Placement




Evaluation of Practical Training component at VET / education center – as
we can see from graph bellow, the frequency of practical training and Skills
gained during practical training are the areas by which more respondents are not
satisfied. 80 respondents out of 100 answered this question.

Internships / professional trainings during study process – 59% already had
internships, 20% are expecting on later stage of study, 21% have not had. 85 out of
100 respondents answered the question. From those who had already the internship
(50 persons) – 29% was satisfied, 44% - said it provided some experience and 38%
- considered is as formality with less effect.
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Evaluation of Professional Trainings organized by VET/education centers
with partner companies - graph below provides assessment of internship
experience by respondents. It shows that most problematic was – the length of
the practical training program - 54% respondents consider it short and 46% were
not satisfied by skills gained from practical training.



The match of the education / qualification level of students who graduate
education centers in agricultural sector to the needs of labor market /
business demands - 43% considers that it doesn’t correspond much to market
needs, 35% feels neutral and 22% considers as corresponding.
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How helpful can be considered the trainings/study at VET in finding the
jobs in agriculture sector – 31% considers as helpful, 47 % is neutral and 22%
thinks jobs can be found without education/trainings.



How effectively does a VET/Education center provide assistance in Job
placement – 38% of respondents don’t consider it helpful, 29% are neutral and
32% as helpful. 85 out of 100 respondents provided answer on this question.
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Level of difficulty of finding jobs in Agricultural/rural sector in general –
44% considers as difficult, 36% - are neutral and 28% as easy. Taking into
account that as stakeholder survey (and general sector development tendencies)
show that demand on qualified labor is increasing, the reason of skepticism of
respondents of students and employees survey probably comes from doubts that
qualification received at education centers will not be enough.

Thus, to summarize – survey shows that attitude and assessment of students or
persons employed in Agriculture sector, based on analyses of their answers shows that
education programs provided at VET or other education centers in the sphere of
Agriculture/Rural sector – lack the necessary quality level and in major cases don’t
match well with potential needs of job market. Accordingly respondent realize that
graduation of education centers doesn’t guarantees the job places in Agriculture sector
unless they pass some more practical trainings, which at this stage are not so effective.
Internships or job counseling needs further improvement at education centers, so that
they can be able to provide solid basis of knowledge enhanced with practical trainings to
ensure the further job placement in growing agriculture sector.

Possible changes / further needs for trainings

 The areas in which respondents feel that they need more trainings and
knowledge/skills improvements to be successful in Agro/rural sector –
graph bellow provides detailed info about various skills needed for further
success. Most important ones selected by respondents are - specific
technological knowledge necessary for the farm / agriculture activities,
Knowledge of Quality Management and standards requirements in Agro sector,
skills related to applying for subsidies/ grants/ credit etc.
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This provides valuable information on which skills, competencies should focus
education centers/VETs in order to adjust to existing and future students’ needs. Also,
cane be offered high quality, intensive short term trainings that can target specific
topics, needs and can be more efficient.


The needs for further trainings, in order to be more successful in
agriculture/rural sector – majority of respondents (65%) feels that further
professional trainings will be important, 29% - considers it will be helpful at some
point. This indicates on necessity and needs for additional trainings which will
help young (and not only) people to develop better professional skills and be
able to find desired jobs in Agro-sector. It also highlights the problem –
education centers/VETs are not providing at this stage high quality learning
environment that could assure the preparation of professionals in agro-sector
related specializations.
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 Changes that can be suggested in curricula/practical lessons at education
centers to ensure development of useful skills for agricultural sector – the
main areas which majority respondents advice to make changes are - More
practical component should be added, Better job counseling and assistance
system for job placement, Specific skills related to agriculture/rural development
etc.
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The survey of persons employed and students studied (or graduated) in Agricultural
sector shows interesting findings in regard to education programs in this sphere. If we
will compare with the results of stakeholder survey – there is not much big difference. In
a whole the respondents of this survey also consider that level/quality of education
programs in Agriculture sector needs further improvements in various direction, since at
this stage (regardless positive ongoing changes, reforms etc.) these programs still are
not well adjusted to job market demands. In terms of practical skills trainings or job
placement opportunity – respondents also don’t see much positive results yet.
Thus, both stakeholders and employees/students survey results are close to each other,
which shows more or less good picture of current reality and further needs for
improvement and development.
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Appendix 1. Questionary – Stakeholder Survey
The survey is held by “International Business Development and Investment Promotion Center”
within the framework of the project “Facilitation of Regional Professional Education in Agriculture
and Rural development in EaP countries” financed by EU. The aim of survey is to study the
existing situation and needs of regional professional education in Agriculture and Rural sector

Name ______________________________________________________________
Organization ________________________________________________________
Position at organization_______________________________________________
Location (region, municipality) _________________________________________
Contact information (email, phone)______________________________________
1. Type of Organization
a) NGO
b) Education Institution
c) Business entity / Entrepreneur
d) Government Sector (ministry, Municipality etc.)
2. Is information about VET centers or other education programs easily available?
a) Yes
b) Not so easily available
c) No

3. How you will assess in overall, the level/quality of education programs in agricultural
sector provided by local VETs and education centers on a scale from 1 to 5 (5 - very
good, 1 – poor)

1

2

3

4

5

4. What major problems can you identify in education sphere in agriculture/rural sector?
Please assess on a scale from 1 to 5 (5 – most problematic, 1 – less Problematic)
Education programs doesn’t correspond to market needs
Training materials are of low quality
Trainers/lecturers lack necessary knowledge / experience
There is lack of high quality vocational programs - specific
trainings focusing on concrete professional skills (especially
preparation of low/medium level workers)
Other _____________________________________

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1

2

3

4

5
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5. In which area do you feel that there is needed more trainings and better education
programs in agricultural sector? Please assess on a scale from 1 to 5 (5 – most
needed, 1 – less needed)
Marketing & Sales issues
Operations
Product Quality management
Management and business
issues
Agriculture methodologies

planning

Specific skills related to various functions
in agricultural sector

Other (specify) ____________________

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1

2
2

3
3

4
4

5
5

1

2

3

4

5

6. Changes you would suggest in curricula/practical lessons at education centers to
ensure development of useful skills for agricultural sector (you can select several
most important ones):
a)
b)
c)
d)
e)

7.

More practical component should be added
Language skills
Specific skills related to agriculture/rural development
other ______________________________________
No advice

Is the education / qualification level of students who graduate education centers in
agricultural sector corresponding the needs of labor market / business demands? Asses
on a scale from 1 to 5 (5 – completely correspond, 1 – not correspond)

1
8.

2

3

4

5

From the list bellow identify what are the main specific problematic issues with
graduates? Please assess on a scale from 1 to 5 (5 - problematic, 1 – nonproblematic)
Lack of practical skills
Lack of Specific professional qualifications
Lack of managerial skills
Lack of Theoretical knowledge
Lack of Creativity
Lack of initiative
Lack of Knowledge of foreign languages
Lack of IT skills (computer skills)
Lack of Communication skills
Other (please specify
________________________________________

1
1
1
1
1
1
1
1
1
1

2
2
2
2
2
2
2
2
2
2

3
3
3
3
3
3
3
3
3
3

4
4
4
4
4
4
4
4
4
4

5
5
5
5
5
5
5
5
5
5
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9. How easy is it to recruit employees (qualified) in Agricultural/rural sector on a scale from
1 to 5 (5 - very easy, 1 – very difficult)

1

2

3

4

5

10. What are main problems encountered during the recruitment process from a list
bellow? Please assess on a scale from 1 to 5 (1 - agree, 5 – disagree)

Lack of theoretical knowledge
Lack of practical skills
The potential candidates lack motivation to
work in rural areas
The qualification needed is not provided by
local educational centers
Low salaries in agriculture/Rural sector
Other (specify) ____________________

1

2

3

4

5

1
1
1

2
2
2

3
3
3

4
4
4

5
5
5

1

2

3

4

5

1
1

2
2

3
3

4
4

5
5

11. How you asses the level of cooperation of business sector and VET and education
centers to receive interns
a) They closely cooperate
b) Business companies accept interns sometimes only
c) Companies don’t cooperate for internships

12. Please specify what can be the main reasons because of which there is lack of
interest among some business companies in receiving the interns from VET center?
13. How you asses the level of cooperation of business sector and VET and education
centers to recruit the personnel?
a) They closely cooperate
b) Business companies sometimes recruit from education centers
c) Companies don’t cooperate for recruitment

14. Do business companies cooperate with education centers for organizing the trainings
for employees to upgrade their skills, etc.?
a) yes
b) Sometimes
c) No
d) Have no info
15. Which types of employees are more needed (and are currently in deficit)?
Please assess on a scale from 1 to 5 (5 – most needed, 1 – less needed)
Upper and medium level of management
Lower level (specialists, workers etc.)
Specific professions related to agricultural
operations

Other (specify) ____________________

1
1
1

2
2
2

3
3
3

4
4
4

5
5
5

1

2

3

4

5
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16. List Professional skills in agriculture sector reported as essential but either
partially or not at all provided

17.

Which types of education programs/education background are more needed and
effective in agriculture/rural sector in your opinion? Asses on scale from 5 - most
needed to 1 - less needed.
Higher education (bachelor, Masters)

1
1
1

VET (Vocational)
Short term, concentrated trainings /
specific issues in agricultural sector

18.

3
3
3

4
4
4

5
5
5

How you assess the effectiveness of State programs focusing on development /
support of education in agriculture sector on a scale of 1 to 5 (5 - very effective, 1 –
ineffective)

1
19.

on

2
2
2

2

3

4

5

How you assess the effectiveness of International donor programs focusing on
development / support of education in agriculture sector on a scale of 1 to 5 (5 - very
effective, 1 – ineffective)

1

2

3

4

5

20. Are there international cooperation projects implemented for exchange of
students, trainers by Georgian Education centers in Agriculture sector, and if yes
how effective ar they?
a)

Yes, there are such projects taking place. If YES – the projects are :
a. Effective
b. With medium effect
c. Non-effective
d. Can’t assess

No, there are not such projects (If NO –please write what is the reason for this in your
opinion?)
c) I have no information about such projects/programs
b)

21. What actions steps do you consider will be important and effective to improve the
education programs in agriculture sector both from government side and from
International Donor Organizations?
22. How do you consider – will the demand on labor in agriculture/rural sector in
future:
a) Increase
b) Decrease
c) Will be stable
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Appendix 2. Questionary – Survey of Employees / Students
The survey is held by “International Business Development and Investment Promotion Center”
within the framework of the project “Facilitation of Regional Professional Education in Agriculture
and Rural development in EaP countries” financed by EU. The aim of survey is to study the
existing situation and needs of regional professional education in Agriculture and Rural sector


Location (region, municipality) __________________________________________



Contact information (email) _____________________________________________

1.
1.
2.
3.
4.

Your age
16-21
21-30
31-45
over 45

2.
d)
e)
f)
g)

Please indicate your status
I am currently student at VET/education center
I am graduate of VET/Education Center (unemployed)
I am graduate of VET Education Center (employed)
Other ___________________________________________

3. How you will assess in overall, the level/quality of education programs in
agricultural sector provided by local VETs and education centers on a scale from
1 to 5 (5 - very good, 1 – poor)
1

2

3

4

5

4. Usefulness of theoretical knowledge received in vocational institution in the
professional training process, is:
a) Yes, absolutely useful
b) More useful than not
c) Less useful
d) No, completely useless
5. Evaluate the vocational programs and study process – please assess the
education institution you studied or currently study, on a scale from 1 to 5 (5 –
strongly agree, 1 – strongly disagree)
Offered courses are relevant to the profession I am/was pursuing
The selection of literature and other studying materials is/was good
The study program offers an effective practical learning
opportunities, good mix of theory and practice
The study program is taught using effective teaching methods
The training focuses on relevant skills and I am developing
(developed) the skills expected

1
1
1

2
2
2

3
3
3

4
4
4

5
5
5

1
1

2
2

3
3

4
4

5
5
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6. Attitudes towards VET/Education Centres – please assess on a scale from 1 to 5 (5
– strongly agree, 1 – strongly disagree)
The vocational education system prepares professionals
The vocational education is useful in terms of future
employment
Study fees are affordable or the program is offered free of
charge
Enrolment in a vocational school is easy

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

7. Evaluate the professionalism of teachers/trainers at VET/Education Centres –
please assess where you study (or studied)? Please assess on a scale from 1 to 5
(5 – strongly agree, 1 – strongly disagree)
Teachers have high-level professional knowledge of the
subject
Teachers have high-level professional practical experience
Teachers can easily communicate with students
Foreign language (English) courses are taught by a
professional

1

2

3

4

5

1
1
1

2
2
2

3
3
3

4
4
4

5
5
5

8. Evaluation of Practical Training at VET / education center where you study or
studied? Please assess on a scale from 1 to 5 (5 – satisfied, 1 – not satisfied)
The availability of the necessary study tools/materials/equipment
Correct instructions provided by your instructor to complete
practical training
The frequency of practical training
Skills gained during practical training

1
1

2
2

3
3

4
4

5
5

1
1

2
2

3
3

4
4

5
5

9. Did you have internships / professional trainings during study process?
d) Yes
e) No
f) Not yet, but it’s planned
10. If you answer YES in above question, please describe your experience with
internship:
a) Internship was very useful
b) Internship provided some experience
c) Internship was just formality and didn’t get any practical experience
11. Evaluate the Professional Trainings organized by VET/education centres with
partner companies according to following criteria - Please assess on a scale
from 1 to 5 (5 – satisfied, 1 – not satisfied)
Organization/enterprise in which you had practical training
Length of the practical training program
Supervisor at the organization in which you completed practical training
Skills gained from practical training

1
1
1

2
2
2

3
3
3

4
4
4
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5
5
5

12. Did you participate in any international exchange programs (both during study
and after graduation)?
a) yes
b) No

13. What were the (3) most useful things you learned in the VET/education center?

14. List Professional skills in agriculture sector reported as essential but either
partially or not at all provided VET/education center?

15. Based on your (or friends’) experience, is the education / qualification level of
students who graduate education centers in agricultural sector corresponding the
needs of labor market / business demands - ? Asses on a scale from 1 to 5 (5 –
completely correspond, 1 – not correspond)
1

2

3

4

5

16. How you think – the trainings/study at VET prepares well for work and is helpful
in finding the jobs in agriculture sector?
a) Very helpful
b) Helpful
c) Neutral
d) Not helpful at all, you can find jobs without education/trainings
17. Does VET/Education centers provide assistance in Job placement and how
effective it is? Please assess on a scale from 1 to 5 (5 – Yes, very helpful, 1 – No,
not helpful at all)
1

2

3

4

5

18. How easy is it to find jobs in Agricultural/rural sector in general on a scale from 1
to 5 (5 - very easy, 1 – very difficult)
1

2

3

4

5

19. How you assess your needs for further trainings, in order to be more successful
in agriculture/rural sector?
a) further professional trainings is very important / needed
b) further professional trainings are somehow important
c) There is no need for further professional trainings
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20. In Which area you feel that you need more trainings and knowledge/skills
improvements to be successful in Agro/rural sector? Please assess on a scale
from 1 to 5 (5 – most needed, 1 – Least needed)

Management skills
Marketing & Sales skills
Financial skills
Obtain specific technological knowledge necessary for the farm /
agriculture activities
Knowledge of Quality Management and standards requirements
in Agro sector
Skills related to applying for subsidies/ grants/ credit
Foreign languages
Others:
__________________________________________________

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1
1

2
2
2

3
3
3

4
4
4

5
5
5

21. Changes you would suggest in curricula/practical lessons at education centers to
ensure development of useful skills for agricultural sector (you can select several
most important ones):
a)
b)
c)
d)
e)
f)
g)

More practical component should be added
Better planning of internships
Better job counseling and assistance system for job placement
Specific skills related to agriculture/rural development
Language skills
other ______________________________________
No advice

22. What main problems can you list - associated with effectiveness of VET /
Education centers, which need further improvements?
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