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messages to the EU stakeholders 
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We are competeing  
in an attention economy



Specific environment
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How we managed to pivot from print to digital 

Framework behind the digital strategy 

How to outsource with intent 

Creating content for the digital age 
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focus on the
READER
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KISS
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1. What is being done? 
2. Who is doing it (to whom)? 

3. When is it being done? 
4. Where is it being done? 
5. How is it being done? 
6. Why is it being done? 

7. How much is involved (resources, time, etc.)?

Keep it short and simple
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At the appropriate stage, the necessary steps will be taken and sufficient funds 
committed to tackle the problems arising in several Member States.

Over the next six months, the European Central Bank will provide the
governments of Ireland, Spain and Portugal with a loan of €10 billion from the
emergency fund to help them tackle their debt crisis

The website design was elaborated by a group of consultants.

A group of consultants designed the website.
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Concise: Focus on three to five key messages per topic; write one to three sentences for
each key message; should be read or spoken in 30 seconds or less. 
Strategic: Define, differentiate, and address benefits. 
Relevant: Balance what you need to communicate with what your audience needs to
know. 
Compelling: Design meaningful information to stimulate action. 
Simple: Use easy-to-understand language; avoid jargon and acronyms. 
Memorable: Ensure that messages are easy to recall and repeat; avoid long, run-on
sentences. 
Real: Use active voice, not passive; do not use advertising slogans. 
Tailored: Communicate effectively with different target audiences by adapting language
and depth of information. 

Effective messages
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Phase 1: Brainstorm key message concepts with
internal stakeholders.  
 
Phase 2: Refine draft key messages.  
 
Phase 3: Test, finalize, and routinely update key
messages.  

Developing your message



09Active not passive

 
 

This project was rejected at Commission level.  
 

The Commission rejected this project.



09Concrete not abstract

eliminate 
achieve the objective 
employment opportunities 
negative evolution 
remunerated employment 
investing in human capital 

cut out 
meet a target 
jobs 
downturn 
paid work 
improving (workers') skills
 / training and education 



09More verbs, less nouns
 

acceding country  
acquis (communautaire)  
candidate country  
cohesion 

 country about to join the EU  
body of EU law  
country still negotiating to join the EU  
approach aimed at reducing social and
economic disparities within the EU  

 



09Simplify

carry out an evaluation of 
hold an investigation of 
give consideration to  

evaluate 
investigate  
consider 



09Tell a story
Stories  turn abstract concepts into memorable ideas

Wordy Power Point slide or Word doc  activates  
the language-processing center of the brain where we turn words into
meaning.  
 
Stories do much more: using the whole brain and activating language,
sensory, visual and motor areas. 



09Storytelling

is an ultimate tool of persuasion



09Illustrate data



09

Key message point 1 Key message point 2

Key message point 3

Primary message

Supporting facts / stories
Supporting facts / stories

Supporting facts / stories
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Twitter 



   Interconnectivity:   
 
     Fully implement market rules / regulations / address governance issues in the energy sector.
Building interconnectors will not be sufficient to diversify supplies unless there is fair competition
between incumbents and new suppliers, from neighboring countries and new production
capacities. Ways to implement: close monitoring of energy regulators, independent audits on
major players, e.g. Moldovagaz; full transparency of energy sector, e.g. EITI. 
 
Understand energy deals in separatist regions (Ua, Md, Ge) and fully enforce good governance in
the energy sector to ensure fair competition – WG3  
 
Fully respect EU rules inside the EU – e.g. North Stream 2 -          Energy projects with EU
support, but also other energy projects, must fully respect EIA and SEA regulations. See Dniester,
HPPs in Georgia etc. 



 Energy efficiency:  
 
 
 
build local capacity for EE in HH, implementation of Covenant of Mayors, local capacity
of NGOs to develop and monitor EE projects and policies  
 
 Coordination of IFI projects – ensure that projects are not conflicting (e.g. EBRD support
for DH / for individual boilers in Balti)  
 
Broad approach for energy poverty – understand that local resistance to EE is because
of energy poverty, limited local capacity and conflicting policies (Ukraine example of EE
measures in buildings)



Environment  
• Mechanisms for central environmental authorities on reporting back on the implementation of the
forum’s recommendations, more representative from EaP CSF should take part in the meetings of
Platform 3 and Panel meetings.  
 
• RECs role in the implementation of the declaration should be clarified as well as the charter of
organisations • Involve the ministries of economy in Ministerial Conferences and Panel and Platform
meetings  
 
 
 • Institutional reforms should strengthen the capacities of the governmental environmental sector,
and not weaken it, as it happen as a result of the reform in R.Moldova and Georgia, these examples
should not be repeated • If hydropower harms the environment, it should not be considered green
and should not be financed by IFIs and the construction of HPPs should be decided in strict
conformity with  EIA legislation and with the participation of civil society.  



• To stop cases of using green tariffs in cases of corruption schemes on producing
hydropower energy, including in EU countries 
 
 • Assure of implementation of EIA legislation and urge the development of SEA legislation in
EAP countries in order to assure the involvement of national and international expertise
before the decision of construction of economic objects is made (Amulsar gold mine-
Armenia, Olmany marshes –Ramsar site, Belarus).  
 
• To invest in waste minimization projects and to support small and medium size enterprises
and their recycling initiatives  
 
• To encourage implementation of reforestation projects in all the EaP countries and increase
the percentage



Delivering effective messages: writing resources 
 
 

 Claire’s Clear Writing tips: European Commission guide 
https://ec.europa.eu/info/sites/info/files/clear_writing_tips_en.pdf  
 
• How to write clearly: European Commission 
https://publications.europa.eu/en/publication-detail/-/publication/c2dab20c-0414-408d-87b5-
dd3c6e5dd9a5  
 
• How to write in plain English – Plain English campaign 
http://www.plainenglish.co.uk/how-to-write-in-plain-english.html  
 
• HOW TO WRITE CLEARLY USING PLAIN ENGLISH 
https://knowhownonprofit.org/how-to/how-to-write-clearly-using-plain-english  
 
• University of Oxford Style guide 
 
https://www.ox.ac.uk/sites/files/oxford/media_wysiwyg/University%20of%20Oxford%20Style%20G
uide.pdf 
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